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DƻƻŘ ǘƻ YƴƻǿΧ

One week after the webinar, all attendees receive an email with:

Å Instructions for how to access a PDF of presentation slides and 
webinar recording

ÅLink to the Collaborative Mentoring Webinar Series webpage, 
where all slides, recordings, and resources are posted.

Please help us out by answering survey questions at the end of the 
webinar.
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Å All attendees muted for best sound

Å Type questions and comments in 
the question box

Å Respond to polls

Å Who is with us today?

tŀǊǘƛŎƛǇŀǘŜ ƛƴ ¢ƻŘŀȅΩs Webinar
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¢ƻŘŀȅΩs Webinar

ÅTommy McClam, YouthBuildUSA

ÅWilliam Figueroa, Los Angeles Team Mentoring

ÅJerry Sherk, California Mentoring Partnership, 
Mentor Management Systems

Q & A throughout the presentation 
(use the Q & A panel)
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Tommy McClam

ÅBorn and raised in the 
urban center of 
Buffalo, New York

ÅFormer National 
Director of Mentoring 
for YouthBuildUSA

ÅCurrently the Deputy 
Director of Open 
Buffalo
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William Figueroa 

ÅDirector of Programs for 
L.A. Team Mentoring 

ÅBegan his career over 
20 years ago working 
with foster and 
probation youth

ÅCo-Chair for the Los 
Angeles Mentoring 
Partnership 
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Jerry Sherk

ÅWorked in the field of 
youth mentoring for 
over two decades

ÅRan group mentoring 
programs in San Diego 
City Schools for six years

ÅFull-time consultant and 
trainer for youth 
mentoring programs
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¢ƻŘŀȅΩǎ ¢ƻǇƛŎǎ

ÅIƻǿ ǘƻ tǳǘ ǘƘŜ άaŜƴǘƻǊƛƴƎέ ƛƴǘƻ DǊƻǳǇ aŜƴǘƻǊƛƴƎ
ÅCreating and Delivering Curriculum
ÅRunning a Middle School Team Mentoring Program
ÅFocus on a Culturally Relevant Group Mentoring 

Effort
ÅExample of a Cohesive Group Mentoring 

Curriculum
ÅResources for Program Development
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Group Mentoring Works! 

Project Arrive Mentoring Program
San Francisco United School District

Ongoing Research by Dr. Gabe Kuperminc, Georgia State University 

This school-based group mentoring program has shown that, as compared 
to a control group, Project Arrive Students have had in increase in: 

ÅProblem solving skills
ÅSelf-ŜŦŦƛŎŀŎȅ όōŜƭƛŜŦ ƛƴ ƻƴŜΩǎ ŀōƛƭƛǘȅ ǘƻ ǎǳŎŎŜŜŘύ
ÅSense of school belonging
ÅMeaningful participation in school
ÅAcademic success

For more info on Project Arrive: http:// sites.gsu.edu/project-arrive/
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What is Group Mentoring? 

Å1 or more mentors and 2 or more mentees

ÅOJJDP: no more than 1 mentor with 4 
mentees

ÅThere are countless ratios and group models
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ά/ǳǊǊƛŎǳƭǳƳ-.ŀǎŜŘκ{ƘŀǊƛƴƎ DǊƻǳǇǎέ

There are many models of group mentoring, and 
various approaches can be effective. 

Today,  Jerry and William and Tommy are discussing 
a specific type of group mentoring: groups where 
both the curriculum(aka lessons/activities) and 
mentee sharing/discussions are integral 
components. 

You may be considering another group mentoring 
model, but we believe your program can benefit 
from strategies described on this webinar. 
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Group & Elements of Effective Practice

1. Recruitment

2. Screening

3. Training

4. Matching & Initiation

5. Monitoring & Support

6. Closure 
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Benefits of Group Mentoring

ÅCuts Řƻǿƴ ƻƴ άǊŜŎǊǳƛǘƳŜƴǘέ ϧ άƳƻƴƛǘƻǊƛƴƎέ ŀƴŘ 
therefore is often less costly
ÅCan attract volunteers interested in activities
ÅReduces risk factors --ƴƻ άмΥм ƳŀǘŎƘ ŀƭƻƴŜ ƛƴ ǘƘŜ 

communityέ
ÅUses the power of peer relationships
ÅA way for some organizations to venture into 

mentoring
ÅCan be combined with 1:1 mentoring
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Potential Drawbacks - Group Mentoring

ÅDoes not offer the intimacy of 1:1
ÅMentor attendance
ÅDeveloping curriculum & activities/keeping 

program fresh
ÅFinding appropriate mentors, and training 

them on group discussions, managing 
disruptive mentees, curriculum delivery 



Collaborative Mentoring Webinar Series

tǳǘǘƛƴƎ ǘƘŜ άaŜƴǘƻǊƛƴƎέ ƛƴǘƻ DǊƻǳǇ aŜƴǘƻǊƛƴƎ

1. Consistency of Relationships: same mentors 
working with the same mentees over time (and 
the same mentees in the small group) 

2. Sharing: The ability for mentees to safely 
share how their week has gone, and to receive 
support from peers and mentors. Example:
άDƻƻŘ bŜǿǎκ.ŀŘ bŜǿǎέ όάIƛƎƘǎ ŀƴŘ [ƻǿǎέ 
etc.)
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Reasons to Consider 2 or More Mentors for Each 
Small Group

1. Two mentors work together to provide curriculum, evaluate mentees 
and their needs

2. If two mŜƴǘƻǊǎΣ ǇǊƻƎǊŀƳ Ŏŀƴ ƳŀǘŎƘ ƳŜƴǘƻǊǎΩ ǇŜǊǎƻƴŀƭƛǘƛŜǎκƛƴǘŜǊŜǎǘǎΥ
ÅYoung/Old
Å Introvert/Extravert
ÅDirective/Patient 
ÅCollege Graduate/Tradesperson

3. Two mentors can better maintain mentee focus & discipline

4. If one mentor is absent, small group stays together (enhances sense 
of belonging /feeling safe; & confidentiality)
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Developing Mentoring Sessions
Session Development Matrix
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Sample Group Exercise
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Good News/Bad News
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If You Are New at Managing Discussion 
Groups

Consider finding someone with expertise:

ÅCurrent or retired teachers

ÅIntern counselors or social workers

ÅOther individuals who have a background & 
comfort level in managing groups
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14 Questions for Program Development


