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One week afterthe webinar, all attendeeseceive an email with:

A Instructions for how to accessPDFof presentation slides and
webinar recording

A Link to the Collaborative Mentoring Webinar Series webpage
where all slides, recordings, and resources are posted

Please help us out by answering survey questions at the end of th
webinar.



t NI A OA LJs Wé&bingr v

File “iew Help

dees muted for best SOUNI_| @ awe

(O Telephone

" - _
UeStIOHS and Comments N ® Mic & Speakers itest)
4 |§:MIJTED 000000000
estion box

ond to polls
IS with us today?

[=] Questions

[Enter a guestion for staff]

Webinar Now
Webinar ID: & 0

GoTlo\Vebinar

Collaborative |



¢ 2 RIWEHNhar

ymmy McClamyouthBuilldUSA
llilam Figueroa, Los Angeles Tesl@ntoring

errySherk California Mentoring Partnership,
Mentor Management Systems

Q & A throughout the presentation
(use the Q & A pangl
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~ - Tommy Weclam

A Born and raised in the

urban center of
Buffalo, Newyork

A Former National
Director ofMentoring
for YouthBuilldUSA

A Currentlythe Deputy
Director of Open
Buffalo
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A Director ofPrograms for
L.A. Team Mentoring

A Beganhis career over
20 years ago working
with foster and
probationyouth

A CoChair for the Los
Angeles Mentoring
Partnership
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A Worked in the field of
youth mentoring for
over two decades

A Ran group mentoring
programs in San Diego
City Schools for six years

A Fulttime consultant and
trainer for youth
mentoring programs
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ACreating and Delivering Curriculum

ARunning a Middle School Team Mentoring Prograt

AFocus on a Culturally Relevant Group Mentoring
Effort

AExample of a Cohesive Group Mentoring
Curriculum

AResources for Program Development



Project Arrive Mentoring Program

San Francisco United School District
Ongoing Research by Dr. Gaagperming GeorgieState University

This schoebased group mentoring program has shown that, as compared
to a control group, Project Arrive Students have had in increase In:

A Problem solving skills

ASelfSTFAOFI O 60SEtAST Ay 2ySQa [ 0
A Sense of school belonging

A Meaningful participation in school

A Academic success

For more info on Project Arriviettp:// sites.gsu.ediproject-arrive/




What i1s Group Mentoring?

1 or more mentors and 2 or more mentse

OJJDP: no more than 1 mentor with 4
mentees

There are countless ratios and group
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There are many models of group mentoring, and
various approaches can be effective.

Today, Jerry and William and Tommy are discussin
a specific type of group mentoring. groups where
both the curriculum(aka lessons/activities) and
mentee sharing/discussionare integral
components.

You may be considering another group mentoring
model, but we believe your program can benefit
from strategies described on this webinar.



1. Recruitment
2. Screening
3. Training

4. Matching & Initiation Elements of
Effective Practice

5. Monitoring & Support for Mentoring™

RMED AND PRACTITIONER-A

6. Closure
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therefore Is often less costly

A Can attract volunteers interestdd activities

A Reduces risk factorsy 2 amMYmM Y I U (
communitye

A Usesthe powerof peer relationships

A A way for some organizations to venture into
mentoring

A Can be combined with 1:1 mentoring



A Does not offer the intimacy of 1:1

A Mentor attendance

A Developing curriculum & activities/keeping

orogram fresh

A Finding appropriate mentors, and training
them on group discussions, managing
disruptive mentees, curriculum delivery




1. Consistency of Relationshipsame mentors
working with the same mentees over time (and
the same mentees In the small group)

2. Sharing The ability for mentees to safely
share how their week has gone, and to receive
support from peers and mentors. Example:
aD22R bSgak. | R bSgace
etc.)



1. Two mentors work together to provide curriculum, evaluate mentees
and their needs

2. 1ftwomSY 2 NBR X LINRPINIY OFY YIO0OK Y
A Young/Old
A Introvert/Extravert

A Directive/Patient
A College Graduate/Tradesperson

3. Two mentors can better maintain mentee focusliscipline

4. If one mentor is absent, small group stays together (enhances sense
of belonging /feeling safe; & confidentiality)
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Developing Mentoring Sessions
Session Development Matrix

Activity

Description

Ice Breaker

Two Truths & a Lie (Lucy leads)

Sharing

Small Groups — Good News/Bad News

Edu. Module

Mary Jay speaks 10 min about running a
business. Then “Build a Company” exercise

Incentives

Pizza / School Supplies

Closure

Lucy asks “What have you learned today?”

Adjournment

Remind mentees of next meeting date
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Sample Group Exercise

Build a Company
Common elements for exercise template are in red

Objective

After hearing a lesson provided by a company owner, mentees work together in small
groups to create a hypothetical business; this helps them to consider what goes into
creating a company; it also introduces the ideas of “finding each person’s strengths.”

Materials

» Large piece of poster board for each team, and tape to affix paper to wall
e Multiple colored markers for each team

Time: 40-55 Minutes

Instructions
1. Let the mentees know that in a few minutes you are going to divide them up into their
smaller groups where they will be creating their own company/business.

2. Describe what it takes to develop a business. If possible, ask a speaker to come in
and talk for about 15 minutes on a topic such as, "How | Created My Company,” or,
“How the Company Worked that | was Employed By." If you can’t get a guest speaker,
have one of mentors talk about when he/she was involved with a business.

3. (more here)

Debrief
1. Did this give you an idea of how to put a business or company together?
2. How did you determine each person'’s strengths...?
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Good News/Bad News

Objective: This is considered a “standard sharing exercise” as it can be utilized each time (or almost
each time) a group meets. The process creates a fun and safe way for individuals to share and to get
support from each other, and from mentors.

Materials: None
Time: 5 to 20 minutes (depending on the size of the group, and how much the mentees feel like sharing).

Instructions: (Note: If the group mentoring program is a large one, sharing is probably best done in the
smaller group setting, where mentees can discuss their week with a handful of people.)

1. The first time you introduce “Good News/Bad News,” say something like: “Today we are going to do a
sharing exercise called ‘Good News/Bad News. We've all seen each day on TV and the Internet that
there is both good news and bad news. Every week I'd like us to talk about what’s happened to each of
us since the last time we saw one other. So, during the week you might want to think about what you will
share within the group.”

2. I'll start off by sharing mine good and bad news (This is how facilitators model the sharing activity) “My
good news is that | cooked spaghetti two days ago, and it was actually good, and I'm not a very good
cook. My bad news was that | got a flat tire last week, and it made me late for an appointment.” (Don’t
go too deeply into your own bad news—it takes the focus off of the mentees.)

3. Now, who wants to be first to share their good and bad news?"

4. Never force a mentee to share as some are too shy to speak within groups. Also, everyone in the
group should be supportive, respect each other, not make fun of others.
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Consider finding someone with expertise:
A Current or retired teachers
A Intern counselors or social workers

A Other individuals who have a background &
comfort level iIn managing groups



14 Questions for Program Development




