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MENTOR Overview – www.mentoring.org

MENTOR’s Mission is to fuel the quality and quantity of mentoring 

relationships for America’s young people and to close the mentoring gap 

for the one in three young people growing up without this critical support.

• Nationally recognized field leader with more than 25 years of experience

• Demonstrated results and impact grounded in a community responsive approach

• Proven ability to help unlock new public and private dollars and engagement in mentoring

• Successful cross-sector and collective impact convener

• Member of the Social Impact 100, America’s 100 top-performing nonprofit organizations
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MENTOR’s National Program Network
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MENTOR’s National Footprint

25 affiliates serve as catalysts of the 

state/local mentoring movement
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MENTOR Affiliate Expansion Priority



MENTOR’s Public/Private Partnerships
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The Need for Mentoring
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46 Million
All young people 

ages 8-18

24 Million
Young people facing 

risk factors

22 Million
Young people with 

no risk factors

15 Million
Had a mentor

2.4M structured

12.6M informal

9 Million
Never had a mentor

15 Million
Had a mentor

4.5 M structured

10.5M informal

7 Million
Never had a mentor



The Mentoring Effect Research has consistently shown that 

mentoring has a positive effect in 

improving outcomes for young people with 

mentors versus those that do not.
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Overview of 
Growth Mindset



 Pioneered by Stanford University 

psychologist Carol Dweck

 Growth mindset describes the 

belief that intelligence is malleable

 Growth mindset helps young 

people to retain confidence, 

perseverance, and resilience, in 

addition to performing better in 

school
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Growth Mindset

www.Mindsetworks.com
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Growth Mindset



Develop your own growth mindset…

What’s one thing you want to be able to do, but think you can’t?

What would you have to do differently to be good at that? 

How long do you think you would need? 

What kind of help would you want, and how could you get it?
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Adopting an Organizational 
Growth Mindset



Adopting an Organizational Growth Mindset

Growth mindset can influence adults’ attitudes about their own 
intelligence and abilities. 

Program staff may be better able to understand and practice growth 
mindset if its principles are embedded within the organization’s 
culture. 

Organizations can: 
– Assign staff challenging opportunities where they can learn new skills

– Reframe mistakes

– Provide feedback and support throughout the process
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City Year’s National Footprint 
28 cities / 329 schools / 223,000 students 
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3,000 City Year 

AmeriCorps members

 56% young adults of color

 80% college graduates

 51% indicate interest in teaching

 48% eligible for Pell grants

 25% are first-generation college graduates



 This year, all City Year AmeriCorps members are receiving training in 

growth mindset, as well as hundreds of support and headquarters staff.

Before our AmeriCorps members can cultivate growth mindset in 

students they serve, they must develop their own growth mindset.

Growth mindset is not a single tool, but rather an approach integrated 

through multiple, cross-sector partnerships.
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Nurturing a Growth Mindset 
in Mentoring Programs



Mentors can play an 
instrumental role in nurturing 
growth mindset by:

– Role modeling how to apply 
growth mindset 

– Teaching mentees about growth 
mindset

– Reframing mistakes

– Using language that fosters 
growth mindset
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Nurturing a Growth Mindset in Mentoring Programs

https://www.mindsetkit.org/growth-mindset-mentors



 Developed in partnership with PERTS 
and City Year, with support from the 
Raikes Foundation

 Offers 17 lessons for mentors:

– What is Growth Mindset?

– How Mentors Support Growth Mindset

– Using Growth Mindset Language

– Reframing Challenges, Failures and 
Mistakes

 Piloted by City Year, Take Stock in 
Children, and Citizen Schools
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Growth Mindset for Mentors Toolkit



Implementation Guide

 Offers recommendations for how mentoring programs can implement the 
Toolkit and support mentors in employing its strategies

 Explores how programs can prepare for and use the Toolkit, particularly in 
regard to staff roles, timelines, ongoing training, and match support

 Developed based on feedback from and the experiences of: 
– Citizen Schools

– City Year

– Take Stock in Children (both national and local sites)

– Spark

– Mentoring Works Washington
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Kickoff Meeting
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Match Support
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 Growth Mindset for Mentors Toolkit trainings grew 

from two sites in 2015-2016 to 10 sites in 2016-

2017, and all 28 sites in 2017-2018.

 Growth mindset techniques are best leveraged 

during the middle of the school year, when positive 

developmental relationships have already been 

established between City Year AmeriCorps 

members and students.

 When working with the toolkit, it is important to 

create time and space for reflection – both with 

and about students and for the mentors 

themselves.
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Additional Resources from MENTOR

 Online Philanthropic Community of Practice 

 Online portal for corporations, foundations and donors to connect & share resources

 Mentoring Connector 

 National database of mentoring opportunities

 National Mentoring Resource Center

 National clearinghouse of tools, resources and practices

 Collaborative Mentoring Webinar Series + IMPACT Webinar Series

 Free webinars by practitioners for practitioners

 Elements of Effective Practice for Mentoring (including supplemental guides)
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