Build a Company
(A Group Mentoring Exercise)

Objectives
Mentees work together in small groups to create a hypothetical business, and this helps them to consider what goes into creating a company; it also introduces the ideas of “finding each other’s strengths” and “working together as a team.”  

Materials
· Large piece of poster board for each team
· Multiple colored markers for each team
· Tape to affix completed work to the wall. 

Time
55 Minutes

Instructions

1. Let the mentees know that in a few minutes you are going to divide them up into groups, and they will be creating their own company/business.

2. Describe what it takes to develop a business.  If possible, ask a speaker to come in and talk for about 10 minutes on a topic such as, “How I Created My Company,” or, “How the Company Worked that I was Employed By.” If you can’t get a guest speaker, have one of mentors could talk about when he/she was involved with a business.  Here are some key points (for both guest speakers, or mentors):
· Describe the business, including what product or service it provided.
· How the mentor (or guest speaker) got involved
· What the speaker’s job/role was
· Roles and responsibilities of others (briefly)
· Financial issues, especially during the start up phase
· Any obstacles that may have arisen
· Benefits of being involved in this company
· The main thing the mentor or guest speaker learned, as they worked for this company

3 Give each group a poster board and markers, and ask them to take about 20 minutes and create a pretend company. They can use the poster board to write down certain things about their business.  Have them answer these questions on their poster board (you can write them on a board so they can see them): 
· Company name? 
· Service or product provided? 
· (Optional): Draw an image of the product or service
· Cost? 
· Who is the boss? 
· Who is the marketing/advertising person?
· Who keeps track of the money? 
· Who are the workers--what do they do? 
· Do you have a slogan? (Like Nike’s Just Do It!)
· Why is your product or service better than another company that provides something similar?  

3. Ask each group to present their company to the other groups.   It could be one person giving the presentation, two, or the entire group. 

4. Praise each group for their efforts! 

Debrief

1. Did this give you an idea of how to put a business or company together? 
[bookmark: _GoBack]2. Were you able to match the strengths of each person in your group to the tasks required within the business (please give us examples). 
2. Can you see that businesses have many kinds employees—bosses, marketing people, workers, etc.-- and that each person in the company has specific skills and strengths that help the company to succeed? 
3. What are some ways that someone could learn, if they wanted to start a certain type of business? 
· Work in the kind of business that they are interested in
· Read about it  (books and online)
· Interview someone who has worked in that type of business
· Go to school to learn about business in general, as well as the specific type of business they are interested in. 
4.  Thanks for participating in this exercise.   The companies you created were awesome! 
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