  Build an Ideal Mentor (Exercise)
          
Objective:

This exercise can be used for mentors and mentees.   For mentees, it helps them to normalize hopes and fears about the mentor that they will be matched with. This exercise helps mentors to understand what qualities to bring out in themselves during their match and it can be used in initial or ongoing trainings.  

The exercise is excellent because trainees: 

· Are able to get out of their seats and move around

· Work together, and laugh and be playful

· Use their creativity

· Come up with the traits and qualities themselves (instead of being told what they are by the trainer) 
Time:

45 minutes
Materials Needed:

· Poster board, or flip chart (one for each five participants)

· Easel to display each drawing, one at a time (optional)

· Multi-colored thick-tipped makers

· Tape (to tape finished work to wall, when completed)

Instructions:

· Begin by telling the participants that in this exercise they will be asked to build their "Ideal Mentor."  

· Break up into groups of five to six people. (It’s good to keep each group from seeing each other's drawing, so space the groups out if possible.)
· Further instructions: When in your groups, chose the most artistic person to, with the flipchart and pens provided, draw a large outline of an individual. This can be like Casper the Ghost or a gingerbread cookie—but to begin with, no eyes, toes, nose, ears, buttons or clothes—just a bare outline. 

· When the outline is completed, all participants go up to the outline and with colored markers, draw multiple qualities or traits of the ideal mentor they would like to have. It’s usually at a part of the body where the trait might originate. (Give them an example: “well-traveled mentor” might have hiking boots, shoes with wings, or they might be on a winding road.)

· Be as creative and artistic as you can be. Keep drawing characteristics until everyone has run out of ideas. 

· Groups may want to work on their image anywhere from 10 to 15 minutes.

· Give them a two-minute warning.

· As they are finishing up, as them to choose who will share their drawing with the larger group. It could be one person, two, or the entire group. 

· When they are finished ask them to turn their drawing over so no one can see them, and then ask everyone to return to their seats. 

· Position yourself at the front of the room, and ask participants who would like to go first. 

· As the person holding the first drawing walks to the front of the room, remind them to hide their drawing, as you are going to have a “grand unveiling.”

· For drama and fun, ask everyone to do a drumroll with their fingers on the desks as the person with the drawing walks to the front of the room. 
· As you assist the person with the drawing to turn the drawing over and tape it up (to an easel or wall), ask the crowd for “oohs and ahhs.” If they aren’t loud enough say something like, “Aw come on folks, “ooh…”

· Give the presenter(s) time to go over each of their traits. When they are finished, thank them, and lead the group in applause as you tape their drawing off to the side wall. (You will eventually want all the completed drawings taped up near each other for a later comparison.) 

· Repeat the process with each group. 

· When everyone has presented their drawing, lead a discussion and cover the following points. 
· What mentor traits were the same? 
· What traits seem to be most important on the drawing? Heart? Ears? (Some trainers make a point that “heart” and “ears” are the two most frequent symbols, so they must be connected and they are certainly important. If someone is listening to their mentee, their ears get big, mouth gets small, and their heart gets big.  If someone is talking all the time (especially about him or herself, their mouth gets big, ears get small and their heart gets small, too. 
This exercise is very enjoyable, and the results are often amazing, so you probably want to post each of the ideal mentors a prominent place so that attendees will be able to see them for the entire day.  If someone has a camera, you can take digital pictures and put them on a website. If you have the mentees do the exercise first (prior to the initial mentor training), you may want to save the drawings and show your mentors what the mentees want in a mentor, during their initial training. (The debriefing point is that as the mentees do their drawings, they want the same things (heart, ears, etc.)
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