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Good to Know…

One week after the webinar, all attendees receive an email with:

• Instructions for how to access a PDF of presentation slides and 
webinar recording

• Link to the Collaborative Mentoring Webinar Series webpage, 
where all slides, recordings and resources are posted

Please help us out by answering survey questions at the end of the 
webinar.
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• All attendees muted for best sound

• Type questions and comments in 
the question box

• Respond to polls

• Who is with us today?

Participate in Today’s Webinar
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Desiree’ Robertson, Facilitator 

• A community engagement and 
nonprofit professional for over 
15 years

• Senior Manager, Memphis 
Grizzlies and Director, TEAM UP 
Youth Mentoring Partnership

• Master of Arts (Sociology)

• Adjunct Sociology professor
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Today’s Webinar

• Lauran James, Ed.D

• Emmet E. Campos, Ph.D

• Mike Gutierrez, M.Ed

Q & A throughout the presentation 
(use the Q & A panel)
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Lauran James, Ed.D.

• Born and raised in 
Los Angeles, California

• Former high school English 
and Spanish teacher

• Doctorate in Education

• Director of Mentoring and 
Volunteer Services at 
REACH Memphis
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Emmet E. Campos, Ph.D.

• Director, Project MALES 
and the Texas Education 
Consortium for Male 
Students of Color

• Doctorate in Cultural 
Studies in 
Education/Curriculum and 
Instruction

• Adjunct Professor
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Mike Gutierrez, M.Ed

• Program Coordinator for 
Project MALES 
mentoring program

• Works at UT Austin

• Masters in Education
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Cross-Sector Partnerships

• Definition 

• Research: Collaborative engagement: 
Partnerships among business, government, and 
civil society—the three main societal sectors—
that address social issues and causes

• Focus: Addressing challenges such as economic 
development, education, health care, poverty 
alleviation, community capacity building, and 
environmental sustainability
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Mentoring Affiliates

• City, Regional or State-wide reach

Value-Add

• Quarterly Meetings - Networking, Data-
sharing

• Trainings/TA on national mentoring standards

• Annual Mentor Award and Recognition Events
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MENTOR Con



Collaborative Mentoring Webinar Series

REACH Memphis
Overview

• College readiness 
programs for high 
school students

• Academic, 
professional or 
leadership-based 
summer experiences

• Consistent support 
from volunteer 
mentors
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Identifying Strategic Partners

• List program short- and long-term goals 
(share logic models)

• Identify who has goals that “mirror” program goals

• State benefits for partner (What’s in it for me?)

• Determine whether or not costs are involved.



I Want to Start My Own Mentoring Program…





Collaborative Mentoring Webinar Series

Creating a “Win-Win” Climate

Sell the idea to 
partnership 

members

Determine 
appropriate 

mentoring models

Develop an 
alliance plan

Implement 
stakeholder 
orientation

Provide atmosphere 
of longevity through 

evaluations
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Curriculum Choices

Financial 
Literacy

Entrepreneur 
vs. Corporate

Branding and 
Networking

ACT/SAT 
Bootcamps

Essay Writing
Cultural 

Competency

Social Justice 
Awareness

Reading 
Comprehension
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Curriculum Through Scholar Groups

Business 
Scholars

Healthcare 
Scholars

Jay Uiberall
Scholars

(Communications)

Teach for 
America 
Service 

Scholars

National 
Society of 

Black 
Engineers

Junior and 
Senior 

Executive 
Leadership 

Boards
Law 

Scholars
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Q&A 

Type your questions in the 
question box:
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Project MALES: Cross-Sector Collaboration 
to Build Capacity In Texas
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Consortium: Cross-Sector Collaborative

KEY FACTS

• Headquartered at 
UT-Austin, DDCE

• Launched in June 
2013

• 40 Members include: 
ISDs, CCs, & 4-yr. 
institutions 
(public/private)

• Advisory Council

• Bi-annual meetings

• Texas Male 
Leadership Summit

• Grants from GTF, TG, 
Kresge, THECB, 
Hogg Foundation
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Capacity Building Tools & Activities Under 
Development

Research/Assessme
nt

• To work with 
Consortium 
institutions to 
develop 
research tools to 
collect 
empirical 
evidence

Training

• To work with 
Consortium 
institutions to 
develop 
activities for 
faculty 
members, 
professional 
staff, and other 
individuals

Outreach

• To work with 
Consortium 
institutions to 
create 
information to 
educate 
students, 
faculty, 
professional 
staff, or family
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Capacity Building Tools & Activities Under 
Development

RESEARCH/ASSESSMENT TRAINING OUTREACH

Male Students of color 
survey

Online Modules Male Students of color 
Resource Handouts

Faculty survey Faculty member or Staff 
member workshops

Family resource 
handouts

Professional Staff survey Male students of color 
workshops

Regional Summits

Institutional Site Visits Community and Family 
Outreach
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Consortium & Mentoring Partner MOU’s
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Project MALES Lessons Learned

• Become embedded in the schools/communities of schools 
served

• Strategic expansion into other schools 

– Feeder schools between middle schools & high schools 

• Required “buy in” from campus partners & principals

• Build project at scale to maintain sustainable growth: 

– Project MALES model embodies local, state and national 
outreach 

– Identify stakeholders from diverse sectors; educational, 
community, faith, and grant funders as thought partners
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Q&A 

Type your questions in the 
question box:
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Additional Resources

National Mentoring Resource Center

Check out the OJJDP National Mentoring Resource Center for 
no-cost evidence-based mentoring resources

Mentoring Connector

Recruit mentors by submitting your program to the 

Mentoring Connector https://connect.mentoring.org/admin

http://www.nationalmentoringresourcecenter.org/
https://connect.mentoring.org/admin
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Remember…

After the webinar:

• Please help us out by answering survey questions at 
the end of the webinar.

• Everyone will get an email with information on how to 
download the slides, recording, and resources on the 
CMWS webpage on the MENTOR website:

http://www.mentoring.org/program_resources/training_o
pportunities/collaborative_mentoring_webinar_series/

http://www.mentoring.org/program_resources/training_opportunities/collaborative_mentoring_webinar_series/
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Stay Connected

• Email us at collaborativewebinarseries@mentoring.org
• Tweet with hashtag #MentoringWebinar
• Visit our webpage on the MENTOR website for past and upcoming webinars:

mailto:collaborativewebinarseries@mentoring.org
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Communicating with Mentees
July 20, 2017

1 - 2:15 pm Eastern

Join Us Next Month!


