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	Program Area


	General Information
	Possibilities for

Your Program

	1. Program Mission/

Purpose


	E.g.: goal setting, behaviors, academics, community service, conflict resolution, problem solving, leadership, and communication skills development. Some programs have themes and base activities around those topics. 
	

	2. Themes for “Mentoring Cycles”
	Some programs have a theme for each “mentoring cycle.” E.g. “Getting to Know Each Other,” “Building My Skills,” “Teamwork,” “Community Service.”  
	

	3. Length of Program (Weeks)

& Duration in Minutes
	Length: Many programs go weekly, 8 to 14 weeks, then break.  (Sometimes every other week if offsite.) Duration: 45 to 120 minutes
	

	4. Number of Children Per Session


	6 to 25 or so is a good number.  With larger attendance, more adult facilitation is needed. 
	

	5. Ratio of Mentors to Mentees 


	2:5 or 2:6/8 is good for smaller groups discussions, although you can meet en masse at the start and end of the session with say, around 24 mentees. 
	

	6. All Male or Female Group Make Up? 
	This is usually not a problem with younger children, but can become an issue when children are 13- to 15-years-old, or older.  Some young people can manage their emotions and behaviors when in mixed gender groups, but some cannot. 

	

	7. Referral Criterion for Mentees


	Many programs focus on a specific population such as “those that are failing in school,” but it is good to get a good mix of students.  (Students tend to stereotype them-selves if all mentees are the same.)
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	8. Branding/
Naming Program


	Mentees like catchy names. Take care not to make the name too clinical or results-oriented.


	

	9. Getting Consistency of Youths’
Attendance


	The more consistency you have with attendees, the closer relationships they develop with mentors and each other. What will keep them coming? Fun activities? Incentives such as food, school supplies, etc. 

	

	10. Flow of Activities
	Typical: Warmer, sharing activity, educational lesson, incentives, closure.  Or? (You may decide on another flow or sequences of activities that makes sense.)

	

	11. Ideas for Possible Guest Speakers


	Youth like speakers, and this gives a program variety.


	

	12.Workbooks, or No? (3-ringed binders)

	Plusses: Feeling of accomplishment, ability to later review.  Minuses: Costs and storage.


	

	13. Group Rules
	Good to assist the youth as they develop the rules, but to come up with the following just in case the groups get out of hand: One person talks at a time; respect and help each other; no put downs; no hitting, punching, etc., No disruptive behavior. 


	

	14. Program Operations Evaluation, Input 
	Get feedback from children on how things are going, written and verbally. Also, ask them for input on desired activities. 
	\
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