Obstacles and Successes
A Standard Exercise for Providing Mentor Supervision
and Support within Youth Mentoring Programs

Purpose: This exercise helps mentors to share the ups and downs of their mentoring relationships and to receive (and to give) assistance and support. It is considered a “standard” exercise because it can be done repeatedly, as a way of providing support and supervision for mentors. 
Time: Up to 50 or 60 minutes
Materials Needed: None
Instructions:
1. Ask participants sit in a circle or around a table. Facilitators should be prepared to break up into groups of 7 to 10 mentors (or participants), so that everyone will get a chance to share.

2. Today we are going to do an exercise called “Obstacles and Successes.”  This will give everyone an opportunity to share what’s going on in their matches, both the good and not so good. And this process will also provide a way for you to get ideas on how to solve problems in your matches, and how to improve them.  

3. I’d like the exercise to go like this—each one of you please think about one obstacle or difficulty you are having in one of your matches.  And also, I’d like you to think of one success you are having with one of your mentees. For the obstacle and success that you share, it doesn’t have to be the same mentee—but it can be.  I’d like everyone to first share their obstacle, and then we will talk about it, and then your success—in that order. It is very important for people to share their obstacle first, and then their success. If they share their obstacle last, each mentor will end up on a low, instead of a high. 

4. The facilitator asks for a volunteer to go first.  After they share their obstacle, the facilitator asks the other mentors if they have any ideas about how to solve the issue.   The group facilitator should let others provide suggestions before jumping in there with their own opinions--this helps to build a sense of team, and it also empowers mentors who are giving suggestions.

5. If one of the mentors comes up with a poor response, the facilitator can say something like, “You (or the mentor who is bringing up the obstacle) could do that, but what might happen?”  This is the “cost/benefit analysis” tack. If a mentor comes up with a good response, you can affirm by saying to the mentor who stated the problem: “Sounds good! Do you believe that’s something you could try?” (Facilitators—this method is a “learned art.” Don’t expect to be perfect as you begin facilitating these groups.)

6. Even if someone comes up with an apparently poor response/solution, the facilitator can go to their intention.  “I think I can see what you are getting at… but what might happen…?”

7. Facilitators may want to limit each person’s sharing time so that everyone gets a chance to talk about how things are going. (Or, as previously stated, break up into more than one group.)

8. [bookmark: _GoBack]End the session by thanking the mentors for being open, and for supporting each other.  Remind them to keep confidential what they heard about the mentees of others.  And let them know that staff is always available to talk if they have any questions or concerns.
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