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After the webinar, all attendees receive:

A Instructions for how to access PDF of presentation slides an
webinar recording

A Link to the Collaborative Mentoring Webinar Series webpag:
where all slides, recordings, and resources are posted

Please help us out by answering survey questions at the end of th
webinar.
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Structured (e.g.,| Longterm Problem Crossage Oneto-one
using a (lasting focused or (difference in relationship
curriculum) more than remedial grade of two or format
10 weeks) more)

Peer

. Sometimes No Yes Yes
Mentoring

RS : No Yes (personal) Not usually Ligljioll N ot
Counseling necessarily

Both oneto-one
and one helper
with multiple
youth formats

Peer Helping Not usually Sometimes  Yesusually

No, one
No Yes Not usually mediator with
two plus peers

Peer
Mediation

Usually, but not

Peer Tutoring No Yes (academic  Sometimes necessarily

Tabl e excerpt from MENT

Collaborative Mentoring



Benefits

Mentors Mentees
Connection to School Attitude Toward
School & Peers
Grades & Academic
Relate Better to Parents
Responsibility & _
Organizational Skills Behavior Problems

Moral Reasoning & : :
Empathy Social Skills
: : : Attitudes Toward
Conflict Resolution Skills Risky Behaviors

Ability to Communicate
with Youth

Collaborative |




Margo RossPsy.D, is Senior Director of
Development at Center for Supportive
3AETT1 0O j #3308 3EA
development efforts including grant writing,
grants management, corporate and
foundation relations, communications and
marketing. Dr. Ross has been a member of
the staff at CSS for over 15 years and Is a
certified school psychologist in New Jersey.
3EA EI 1T AO Al OE A Al A
degree in school psychology from the
Graduate School of Applied and Professiona
Psychology at Rutgers University and a
AAAEAI 1 O60 AACOAA EI
Rutgers University.
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Center for Supportive Schools (CSS)

A Partner with schools to help create safer and
more supportive, engaging, inspiring
environments

A Has served hundreds of schools since 1979 and
our work touches tens of thousands of students,

educators, and parents annually

A Highly committed to implementing effective
orograms in partnership with communities that
nave large numbers of economically
disadvantaged youth

PEER GROUP CONMECTION




A peerto-peer group mentoring model that trains and
mobilizes older/more experienced students to help ease
the transition into school for incoming students and
Improve school culture and climate.

A PGC for high school41t" and 12" graders support @
graders

A PGC for middle school8t" graders support® graders

A PGC for alternative schoolore experienced
students supporting incoming/newer students

Each of these programs uses a distinct and
developmentally appropriate curriculum.

PEER GROUFP COMMECTION
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The PGC curriculum uses engaging, hamdactivities to

address Issues that have been shown to help reduce risk
behaviors and produce positive student outcomes, including higl
school completion. Curriculum topics include:

A Sense of School Belonging A

A Competence in Interpersonal A
Relationships A
A

A Conflict Resolution, Anger
Management, & Violence Prevention

A Bullying & Bystander Behavior

A

A Achievement Orientation & A
Motivation

A

PEER GROUP CONMECTION
*

Goal Setting
Coping Skills
Decision Making

Peer Acceptance & Resisting Peer
Pressure

Anger Management
Stress Management

Service Learning



During the regulaischool day

Dailyleadership coursdor student leaders

Weeklygroup mentoring sessionf®r younger/less
experienced students led by trained student leaders

Throughoutthe entire yearand beyond

Why Toenhanceschoolconnectednessnd build social, emotional,
leadership, and academic skills support educational outcomes
such as remaining in school, student achievement, increased
attendance, lower suspension rates, and, ultimately, graduation
from high school ready for college.

PEER GROUFP COMMECTION
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Research consistently demonstrates that students are most
vulnerable for dropping out of school during and immediately
following their first year of high school.

For most students, the process of dropping out begins In
middle school, when the habits that predict whether or not a
a0dzRSYd 3IN)YRdzr 6Sa I NBE FT2NXS|
ONBI 1£. LISNA2Z2R

Programs that support students throughout the transition
from elementary to middle and middle to high school and
extending throughout the transition year have the greatest
Impact on keeping students engaged and in school.

PEER. GROUP COMNMECTICON
*



Research on Impact of Model

Grade Studentd/ho Graduated from

Students Male Stude

_B

Program Group Control Group Program Group Control Group

Johnson, Simon, Kun. (2014).
heJournal of Educational Research.

PEER GROUFP COMMECTION




A Highergrades

A Higher ontime promotionrates
A Better attendance

A Fewerdisciplinereferrals

A Fewerinstances of fighting
and suspension

A Improvedcommunication
with peers and others '3,

PEER GROUF CONMECTION
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Tammy Potts is in her 16year as the District
Coordinator for Basehoi.inwood (USD 458) Mentors &
CareCat Mentors. This nationally recognized and state
award winning program has over 300 annual dedicated
mentors who work oneon-one, in small groups, or in

the classroom in rotation. This allows over 900 students
to be served annually through a mentementee
relationship, in a school district of over 2,300 students.
Mentors & CareCat Mentors has been recognized as a
Kansas Mentors Gold Star program. Mentors and
CareCat Mentors is recognized annually with the
0OAOEAAT 060 611 O OAAO SAO
award.

Tammy is a former broadcast news producer for KMBC
TV Kansas City, and AB{&ws Los Angeles. She is a
graduate of the University of Kansas School of
Journalism, and a proud graduate of Basehor High
School.
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Mentor Me

You never know

what potential you
can unlock in ’

-Hunter Fotovich BLHSS1Prize
20142015 Poster Contest
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A Buyin from key staffie: teachers,
administration, districtlevel)

A Adequate staffing for program
Implementation

A Procedures in place to lessen participation
stigma
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A Application with recommendations
A Admin/School Board Approval

A Pass/Fail, Letter Grade

A Semester Long/Initial Training

A Expectations

A Teacher evaluation of CareCat matched with
classroom

A CareCat evaluation of classroom/mentee match




ddzOK | NB G NR.
02 a2YSUKAY3 Y
A R3enidr §areCdt & | R dz

G{ KS YIRS YS ¥SS
because she took time out for
Y S dFreshman CareCat Mentee
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Application

Code of

Conduct
(mentor &

mentee)

Selection
Process

Recs &
References
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Training should include:
A Variety of activities and approaches
A Mentor roles and expectations

A Relationship life cycle

I Tips for interacting with mentee at different stages
In relationship

A Active listening and effective communication
I Conversation blockersef criticism and sarcasm)



Similar
Experience

Availability

Interest
Survey

Know Each
Other

Live in Same
Neighborhood

Collaborative Mentoring
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Risk Management

Match : ’ Standards

Supervision of Conduct

‘r Holistic ‘L

Approach

Screening &
Training

Planning for
Unexpected
Issues

\ Evaluation/
Collaborate \Vle




Effective Closure

Reflect on
the
experience

Celebrate
the match

Establish formal
termination
process
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A Match support is key to success!
A Intensive mentor training

A Diligent monitoring of match activities
A Clear roles and expectations
A Strong support from school administration

A Benefits to both mentors and mentees alike far
outweigh the costs
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Handbook of Youth Mentoring, 2¢ Edition:
http://www.sagepub.com/books/Book234516

Building Effective Peer Mentoring Programs in Schools:

http://educationnorthwest.org/sites/default/files/buildingeffective-
peer-mentoring-programs-intro-guide.pdf

Elements of Effective Practice for Mentoring, Third Edition:

E_tttp:// WWW.mentoring.org/program_resources/elements_and_tool
Kits

Increases in Academic Connectedness and Ssifeem Amon
High School Students Who Serve as Cragge Peer Mentors (gand
other resources by MichaeKarcher, et. al):

http://www.michaelkarcher.com/CAMP_ Articles.html
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A Margo RossPsy.D Senior Director of
Development

I Center for Supportive Schools, PGC
I mross@supportiveschools.org

A Tammy Potts, District Coordinator

I Basehot_inwood Mentors & CareCats
| tpotts@usd458.0rg
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After the webinar:

A Please help us out by answering survey guestions
at the end of the webinar.

A Everyone will get an email with information on how to
download the slides, recording, and resources on the
CMWS webpage on the MENTOR website:

http://www.mentoring.org/program_resources/training_
opportunities/collaborative_mentoring_webinar_series/



http://www.mentoring.org/program_resources/training_opportunities/collaborative_mentoring_webinar_series/
http://www.mentoring.org/program_resources/training_opportunities/collaborative_mentoring_webinar_series/

Stay Connected

ollaborativewebinarseries@mentoring.org
hashtag #MentoringWebinar
webpageon the MENTOR website for past and upcoming wek
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