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Good to Knowé

One week after the webinar, all attendees receive an email 

with:

ÅInstructions for how to access a PDF of presentation slides 

and webinar recording

ÅLink to the Collaborative Mentoring Webinar Series 

webpage, where all slides, recordings and resources are 

posted

Please help us out by answering survey questions at the 

end of the webinar.
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Å All attendees muted for best 
sound

Å Type questions and comments in 
the question box

Å Respond to polls

Å Who is with us today?

Participate in Todayôs Webinar
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ÅRural mentoring programs often face 

unique challenges 

Å Recruitment

Å Retention

Å Activities

Å Transportation

Å What challenges do you face in 

your rural mentoring program?

Å What is one question you have 

or one thing you hope to learn 

today?

Participate in Todayôs Webinar
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ÁWhat does mentoring in a rural community look like

Á Three different programs located across the country

ÁWhat challenges do rural mentoring programs face

ÁWhat are creative strategies and best practices to 

address/overcome challenges

Á Engaging with your community / creating a culture of mentoring

TodayôsWebinar
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ÁDesireé Robertson

ÁDirector of Training and 
Product Design, MENTOR

TodayôsWebinar
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Rural Mentoring Resources:
MENTOR Affiliate Network 

More information can be found on: 

https://www.mentoring.org/our-

work/our-affiliates
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ÁPam Quinn, Program Director, Twinfield
Together Mentoring Program 

ÁAllyson Horne, Training and Match 
Support Coordinator, TeamMates
Mentoring

ÁKara Johnson, Program Director, Heart 
of Oregon Corps YouthBuild

TodayôsWebinar
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Pam Quinn

ÁProgram Director

ÁTwinfield Together 
Mentoring Program

ÁMentor Vermont Board 
Member

ÁProgram Leadership 
Council Member
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Twinfield Together Serves youth in Marshfield & Plainfield 
Vermont. Twinfield Union School is the Pre-K thru12th 
grade school with 350 students between these two towns. 

A 2008 survey found the challenges many youth in our 
community face were:

üPoverty
üLittle or no access to after school activities
ü Isolation and lack of transportation

By using a ñstrengths basedò  approach we were able to 
create a culture of mentoring across our community

Twinfield Together Mentoring Program
Strengthening Kids & Community since 2009
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ÅWe began in 2009 with a traditional community mentoring program

Å In 2013 we expanded to a school based model, Everybody Wins! ïbringing 

community mentors into the school each week to read books, play games, and 

enjoy time together one on one. 

Å In 2015 we created a pilot peer mentoring program to fill the ñmentoring gapò

These programs grew because of our strengths based model ïkids and 

parents started requesting mentors, and new mentors were applying because they 

heard about the benefits of being a mentor from their friends. 

For more Information about our three programs visit www.twinfieldtogether.net

Twinfield Together Mentoring Umbrella

http://www.twinfieldtogether.net/
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What was working ïAdults in our community cared about youth, and 

they wanted to see them succeed. People were stepping up and 

supporting if the ask was personal to them, or if they felt like they were 

capable of being a mentor.

What wasnôt working ïI was noticing that people were associating the 

mentoring program as a program  for ñat-risk youth.ò Because of this 

deficits focus, I felt people were more reluctant to participate. Kids and 

families didnôt want to be identified as ñone of those kidsò and potential 

volunteers didnôt necessarily feel equipped to take on the mentoring 

role. 

How we adapted: By promoting a motto of ñStrengthening Kids and 

Communityòmentoring become something for everyone to participate 

in. 

Challenges & Rethinking our 
Approach
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1. Make Mentoring about the whole community. Find the 

heart of your community and build a relationship with 

them. (school, community center, senior center, library, 

churché)

1. Leverage Relationships: What are the community 

assets and strengths? Use your advisory board to help 

you brainstorm this list.

1. Tell Your Story: Use your participants to tell their story 

and recruit not only mentors but mentees and other 

supporters.  

Tips for your Program
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By looking at our community strengths and assets we are able to strengthen 

our mentoring community, and identify who can help us in our mission.  

Community Strengths Community Assets

Å Small town where people know

each other. 

Å Large artist and activist 

community that want to give 

back ïbut not sure how.ô

Å Local families that have been 

here for generations and care 

about their history.

Å School is the heart of our 

community.

Å Senior center.

Å Both towns have a library.

ÅHealth center.

Å Public rural route on limited bus 

line.

Mentoring is about Building Relationships, and that starts with the 

mentoring program building relationships across the community. Donôt do it 

aloneïstart by finding out who in your community can help create a list of 

strengths & assets. 

Community Assessment
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What are some strengths and assets in your community that you 

can tap into?

Letôs add to this list together and see if we can come up with some ñout of the 

boxò thinking:

Community Strengths Community Assets

Participate in Todayôs Webinar
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Mentor Recruitment: Mentors 

are motivated to mentor for 

different reasons. When you know 

a mentors motivations and what 

they hope to get out of their 

mentoring relationship you can 

match them well with a mentee 

that they will enjoy spending 

time with, and feel rewarded for 

mentoring. 

See more poster samples at:

www.twinfieldtogether.net/i-am-a-

mentor.html

Make your own posters for free 

at www.canva.com

Make good matches & let them tell 
their story

http://www.twinfieldtogether.net/i-am-a-mentor.html
http://www.canva.com/
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Mentees fill out a self 

nomination form, and present 

themselves as unique 

individuals! 

This can be a great way to 

educate people about the 

impact of mentoring  in their 

community ïand it is a very 

powerful recruitment tool!

To see samples ïsee looking for a 

mentor at 

www.twinfieldtogether.net

Mentees promote mentoring too!

http://www.twinfieldtogether.net/
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Mentees are great at showing 

our community members that 

mentoring is rewarding, fun 

and important. 

In our small community mentors 

are our biggest advocates and 

best recruiters. It means a lot to 

them to hear from their mentees 

directly. 

To see more pictures of what 

mentees had to say about their 

mentor visit:

www.twinfieldtogether.net/we-

love-our-mentors.html

Sharing Student Voice

http://www.twinfieldtogether.net/we-love-our-mentors.html
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Allyson Horne

ÅTraining and Match 

Support Coordinator, 

TeamMates Mentoring

Å10+ years in mentoring 

field

ÅProvides training 

certification for 

TeamMates trainers 

and designs mentor 

academy webinars
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ÅSchool-Based

ÅOne-to-One

ÅOne Visit Per Week

ÅFor All Kids

ÅRelationship-Based

TeamMates Mentoring



Collaborative Mentoring Webinar Series

Á1991 ï22 Matches

Á1998 ïNebraska Expansion

Á2012 ïIowa Expansion

Á2018 ï8,400 matches

Á168 local community chapters

TeamMates Mentoring
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TeamMates Research



Collaborative Mentoring Webinar Series

Sense of Hope

92%
Strengths Based Conversations

90%           
Sense of Value

94%

TeamMates Research

2018 Mentee Survey

ÅEvaluate quality of relationship

ÅLevels of support on local level

ÅAdditional resources needed
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ÁMentor training process

ÁLocal chapter and building coordinator

ÁOn-going mentor training opportunities

ÁGallup Strengths

ÁMonthly match support email

ÁMentor academy webinars

ÁMentor Resource Library

Match Support

https://teammates.org/for-mentors/mentor-resources/
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Mentor Resource Library 

https://teammates.org/for-mentors/mentor-

resources/

https://teammates.org/for-mentors/mentor-resources/
https://teammates.org/for-mentors/mentor-resources/
https://teammates.org/for-mentors/mentor-resources/
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Mentor Resource Library 


