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2019 Collaborative Mentoring Webinar Series Planning Team

The Collaborative Mentoring Webinar Series is funded by the Office
of Juvenile Justice and Delinquency Prevention through the
National Mentoring Resource Center and facilitated in partnership
with MENTOR: The National Mentoring Partnership
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Good to Kno

One week after the webinar, all attendees receive an email
with:

A Instructions for how to access a PDF of presentation slides
and webinar recording

A Link to the Collaborative Mentoring Webinar Series
webpage, where all slides, recordings and resources are
posted

Please help us out by answering survey questions at the
end of the webinar.
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All attendees muted for best
sound

Type questions and comments In
the question box

Respond to polls
Who Is with us today?

- File “iew Help
[=] Audio
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[=] Questions
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[Enter a question for stafi]

Webinar Now
Yebinar ID:

GoloVWebinar
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ARural mentoring programs often face
unigue challenges

A

A
A
A

A What challenges do you face in
your rural mentoring program?

A What is one question you have
or one thing you hope to learn

Recruitment
Retention
Activities
Transportation

today?
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T o d aWebisar

AWhat does mentoring in a rural community look like

A Three different programs located across the country

ANhat challenges do rural mentoring programs face

ANhat are creative strategies and best practices to
address/overcome challenges

A Engaging with your community / creating a culture of mentoring
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ADesireé Robertson

ADirector of Training and
Product Design, MENTOR
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Rural Mentoring Resources:

MENTOR Affiliate Network
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APam Quinn, Program Director, Twinfield
Together Mentoring Program

AAllyson Horne, Training and Match
Support Coordinator, TeamMates
Mentoring

AKara Johnson, Program Director, Heart
of Oregon Corps YouthBuild
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AProgram Director

ATwinfield Together
Mentoring Program

AVientor Vermont Board
Member

AProgram Leadership
W . Council Member
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Twinfield Together Mentoring Program

Strengthening Kids & Community since 2009

Twinfield Together Serves youth in Marshfield & Plainfield
Vermont. Twinfield Union School is the Pre-K thrul2th
grade school with 350 students between these two towns.

A 2008 survey found the challenges many youth in our
community face were:

u Poverty
U Little or no access to after school activities
U Isolation and lack of transportation

By using a Astrengths basedo
create a culture of mentoring across our community
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Twinfield Together Mentoring Umbrella

Community Based Everybody Wins! Peer
Mentoring Mentoring Mentoring

A We began in 2009 with a traditional community mentoring program

A In 2013 we expanded to a school based model, Everybody Wins! i bringing
community mentors into the school each week to read books, play games, and
enjoy time together one on one.

Aln 2015 we created a pilot peer ment o

These programs grew because of our strengths based model T kids and
parents started requesting mentors, and new mentors were applying because they
heard about the benefits of being a mentor from their friends.

For more Information about our three programs visit www.twinfieldtogether.net
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http://www.twinfieldtogether.net/

Challenges & Rethinking our

Approach

What was working T Adults in our community cared about youth, and
they wanted to see them succeed. People were stepping up and
supporting if the ask was personal to them, or if they felt like they were
capable of being a mentor.

What wasnot |wasnoticingrthat people were associating the
mentoring program as a program forfi arisky out h. 0 Becaus:
deficits focus, | felt people were more reluctant to participate. Kids and

families didndét want to be i dentif
volunteers didndot necessarily feel
role.

How we adapted: By promotinga mottoofn St r engt heni ng

C o mmu n imentodng become something for everyone to participate
In.
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Tips for your Program

1. Make Mentoring about the whole community. Find the
heart of your community and build a relationship with
them. (school, community center, senior center, library,
churche )

1. Leverage Relationships: What are the community
assets and strengths? Use your advisory board to help
you brainstorm this list.

1. Tell Your Story: Use your participants to tell their story

and recruit not only mentors but mentees and other
supporters.
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Community Assessment

By looking at our community strengths and assets we are able to strengthen
our mentoring community, and identify who can help us in our mission.

Community Strengths Community Assets

A Small town where people know A School is the heart of our

each other. community.

A Large artist and activist A Senior center.
community that want to give A Both towns have a library.
backi but not sur e A Healthcénter.

A Local families that have been A Public rural route on limited bus
here for generations and care line.

about their history.

Mentoring is about Building Relationships, and that starts with the

mentoring program building relationships across the community. Don o6t do
alone i start by finding out who in your community can help create a list of
strengths & assets.
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What are some strengths and assets in your community that you
can tap into?

Let 6s add to this I|Iist together and se
boxo thinking:

Community Strengths Community Assets
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Make good matches & let them tell

their story

Mentor Recruitment: Mentors
are motivated to mentor for
different reasons. When you know
a mentors motivations and what
they hope to get out of their
mentoring relationship you can
match them well with a mentee
that they will enjoy spending
time with, and feel rewarded for
mentoring.

See more poster samples at:
www.twinfieldtogether.net/i-am-a-
mentor.html

Make your own posters for free
at www.canva.com

I am a Mentor!

"l mentor because | enjoy spending
time with kids and like being able
to share experiences and
interests together."

Deb,Mentor since 2018

www.twinfieldtogether.net
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http://www.twinfieldtogether.net/i-am-a-mentor.html
http://www.canva.com/

Mentees promote mentoring too!

Mentees fill out a self
nomination form, and present
themselves as unique
individuals!

This can be a great way to
educate people about the
Impact of mentoring in their
community T and it is a very
powerful recruitment tool!

want a mentor because | always see
other kids having so much fun with their
mentors.

am a brave, smart, and adventurous 5th
grade girl who likes to bake, dance, play . .
and take walks in the woods and around TO See SampIeS | See IOOkIng fOr a
town. mentor at

www.twinfieldtogether.net
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http://www.twinfieldtogether.net/

Sharing Student Voice

Mentees are great at showing
our community members that
mentoring is rewarding, fun
and important.

In our small community mentors
are our biggest advocates and
best recruiters. It means a lot to
them to hear from their mentees
directly.

To see more pictures of what
mentees had to say about their
mentor Visit:
www.twinfieldtogether.net/we-
love-our-mentors.html
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http://www.twinfieldtogether.net/we-love-our-mentors.html

Allyson Horne

Together We Transform Lives

TEAM MATES A Training and Match

MENTORING Support Coordinator,
TeamMates Mentoring

A 10+ years in mentoring
field

A Provides training
certification for
TeamMates trainers
and designs mentor
academy webinars
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TeamMates Mentoring

A School-Based

A One-to-One

A One Visit Per Week
A For All Kids

A Relationship-Based

" TEAMMATES

NNNNNNNNN
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TeamMates Mentoring

Together We Transform Lives

FAMMATES

A1991 1 22 Matches T MENTORING

AL998 T Nebraska Expansion
A2012 7 lowa Expansion
A2018 1 8,400 matches

AL68 local community chapters
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TeamMates Research

~ Economics of Human Development

Hope % Wellbeing

2

\ Academic
Engagement

* Achievement
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TeamMates Research

2018 Mentee Survey

A Evaluate quality of relationship
A Levels of support on local level
A Additional resources needed

of Hope Strengths Based Conversations of Value

92% 90% 94%
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Match Support

AVientor training process

ALocal chapter and building coordinator
AOn-going mentor training opportunities
AGallup Strengths

AVionthly match support email

AVientor academy webinars

AVientor Resource Library
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https://teammates.org/for-mentors/mentor-resources/

Mentor Resource Library

Mentor Resource Library

https.//teammates.org/for-mentors/mentor-
resources/
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Mentor Resource Library
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