[image: image1.jpg]R&S
1 &
First! Tee’

« % .. . .
Metropolitan
New York >



PROGRAM OUTLINE 

Royal Bank of Scotland/The First Tee Mentoring Program

You should always include the logo(s) of your mentoring program or organization and any you are in partnership with at the top of your program outline.

Mission:

To positively impact the lives of young people by providing adult support and learning opportunities that promote character development and life-enhancing values through the game of golf.

Philosophy:

By providing youth with consistent, caring mentors, they will learn life skills and develop core values through exposure to golf and the world of work. Mentors will learn how to use teachable moments to illustrate these values. 

Goals/Purpose:

To help young people build character and life skills through exposure to the game of golf and the world of work. 

Mentors will be part of a team that takes responsibility for a child. Mentors spend time being adult friends to the youth mentees. Mentors invest their time in listening, building trust, establishing a relationship, supporting and guiding the mentees.

Program Guidelines:
The pairs will meet for two hours every other week (four hours per month) for 12 months. In addition to the bi-weekly meetings, mentors and mentees must attend a training session, a program kick-off, several group golf and recreational events and supervisory meetings.

The meetings will take place at Chelsea Piers, Moshulu golf course, Royal Bank of Scotland and IMG offices and at recreational and educational locations throughout New York City. 

Mentors and mentees must complete written applications and mentors must complete a background check.

Benefits:

In addition to learning about the game of golf, participants will also benefit from the following: 

· Mentees: The program will help young people to develop important life skills, learn about the world of work, plan for the future, improve school attitudes and performance and build self-confidence. 

· Mentors: In addition to providing mentors with the satisfaction of giving back to their community, workplace mentoring can help build company morale, improve employee productivity and contribute to overall job satisfaction. 
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Contact Information:

List name of program coordinator, phone number, and e-mail address.

Partner Information:
The Royal Bank of Scotland Group (RBS)
RBS has formed a multiyear partnership with The First Tee, a nonprofit organization established to impact the lives of young people and inspire character development through the game of golf by teaching the values inherent to the game and applying such to everyday life. 
Website: www.rbos.co.uk


The First Tee of Metropolitan New York (TFT-NY)
The First Tee is a World Golf Foundation initiative dedicated to providing young people of all backgrounds an opportunity to develop, through golf and character education, life-enhancing values such as honesty, integrity and sportsmanship. The intent is to offer opportunities for improvement in the quality of life and create a platform where children can increase their potential for success.
Website: www.thefirstteemetny.org
The Mentoring Partnership of New York (MPNY)
The mission of MPNY is to be an advocate for the expansion of quality mentoring opportunities for New York City youth and a resource for mentors and mentoring initiatives citywide. In fulfillment of that mission, MPNY helps individuals and groups from different sectors to become involved in mentoring opportunities for youth with the goal of closing the mentoring gap that exists between youth with mentors and youth without mentors.
Website: www.mentoring.org/newyork
MENTOR/National Mentoring Partnership 
MENTOR serves as the nation’s premier resource and advocate for direct-service mentoring programs. Since 1990, MENTOR has been working to expand the availability of high-quality mentoring across America with the goal of ensuring that every child who needs or wants a caring adult mentor has one. Over 15 million young people in the United States fall into the mentoring gap: they want a mentor but do not have access to one. MENTOR’s mission is to close that gap.
Website: www.mentoring.org
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