DIAGNOSTIC TOOL

Primary questions to determine the type of mentoring program that best meets young people’s needs:

1. What is the youth population that your program will serve?

By Age:  


 FORMCHECKBOX 
  8–10

 FORMCHECKBOX 
  11–14

 FORMCHECKBOX 
  15–18

 FORMCHECKBOX 
  Other ___________


By other characteristics (geography, special needs, etc.):

2. What potential sources of mentors will you recruit from (alumni, local businesses, faith communities, students, etc.)?

Type of Mentors:


 FORMCHECKBOX 
  Senior Citizens
 FORMCHECKBOX 
  Corporate Employees


 FORMCHECKBOX 
  College Students
 FORMCHECKBOX 
  High School Students


 FORMCHECKBOX 
  General Public
 FORMCHECKBOX 
  Other ______________________

3. What is the nature of the mentoring sessions? (What is the problem that you are trying to address or the outcome you are trying to achieve?)

 FORMCHECKBOX 
  Education/Academic Support

 FORMCHECKBOX 
  Friendship/Socialization

 FORMCHECKBOX 
  Job Placement/Performance

 FORMCHECKBOX 
  Reduce Recidivism

 FORMCHECKBOX 
  Healthy Behaviors


 FORMCHECKBOX 
  Career Exploration 


 FORMCHECKBOX 
  Other ______________________

4. Where will the mentoring occur? 

Site Based:



In the Community:



 FORMCHECKBOX 
  Workplace


 FORMCHECKBOX 
 Out in the Community


 FORMCHECKBOX 
  School

 FORMCHECKBOX 
  Faith-based Organization 
Online:


 FORMCHECKBOX 
  Juvenile Corrections Facility
 FORMCHECKBOX 
 Online (Virtual Community)


 FORMCHECKBOX 
  After-school Program




 FORMCHECKBOX 
  Agency-based


Other:





 FORMCHECKBOX 
 Other ___________________________

5. When will the mentoring sessions take place (e.g., during school, after school, on weekends)?

6. How often will mentors/mentees meet (once per week for an hour, two-hour meetings twice per month, etc.) and how long will the mentoring matches endure (one year, six months, etc.)?

Courtesy of MENTOR/National Mentoring Partnership.

Types of Programs

Select a type of mentoring program you wish to design and implement on the basis of your answers to the diagnostic tool.

One-to-One Mentoring: 

Mentee Ages:


8–18

Prospective Mentors:

Senior Citizens, Corporate Employees, College Students and General Public

Nature of Sessions:
Education/Academic Support, Job Placement/Performance, Healthy Behaviors, Friendship/Socialization, Reduce Recidivism, Career Exploration

Where Matches Meet:
Workplace, Faith-based Organization, Juvenile Corrections Facility, After-school Program, School, In the Community, Agency-based, Online

E-mentoring: 

Mentee Ages:


12–18

Prospective Mentors:

Senior Citizens, Corporate Employees, College Students and General Public

Nature of Sessions:
Education/Academic Support, Job Placement/Performance, Healthy Behaviors, Friendship/Socialization, Reduce Recidivism, Career Exploration

Where Matches Meet:

Online or in combination with face-to-face mentoring

Peer Mentoring: 

Mentee Ages:


8–18

Prospective Mentors:

High School Students and College Students

Nature of Sessions:

Academic Support and Friendship

Where Matches Meet:

School, Agency-based, After-school Program
Team Mentoring: 

Mentee Ages:


8–18

Prospective Mentors:

Senior Citizens, Corporate Employees, College Students and General Public

Nature of Sessions:
Education/Academic Support, Job Placement/Performance, Healthy Behaviors, Friendship/Socialization, Reduce Recidivism, Career Exploration

Where Matches Meet:
Workplace, Faith-based Organization, Juvenile Corrections Facility, After-school Program, School, In the Community, Agency-based, Online

Group Mentoring:

Mentee Ages:


8–18

Prospective Mentors:

Senior Citizens, Corporate Employees, College Students and General Public

Nature of Sessions:
Education/Academic Support, Job Placement/Performance, Healthy Behaviors, Friendship/Socialization, Reduce Recidivism, Career Exploration

Where Matches Meet:
Workplace, Faith-based Organization, Juvenile Corrections Facility, After-school Program, School, In the Community, Agency-based, Online

Courtesy of MENTOR/National Mentoring Partnership.

