E-MENTORING PROGRAM FACT SHEET 

DIGITAL HEROES CAMPAIGN

Note: MENTOR/National Mentoring Partnership is no longer a partner organization of the Digital Heroes Campaign. This is a sample Fact Sheet for an e-mentoring program.

	Background
	The Digital Heroes Campaign (DHC) is working to unlock the power of the Internet to broaden and deepen the reach of traditional mentoring. Through DHC, thoroughly screened and trained youth and adults are matched in one-on-one relationships and communicate weekly through a secure website. As in all quality mentoring relationships, the needs and interests of the young people drive the exchanges between the youth and adults. 

DHC was launched in 2000 and is a partnership among America Online, People magazine, PowerUP, MENTOR/National Mentoring Partnership (MENTOR), and the Waitt Family Foundation. Approximately 175 youth and 175 adults participated in the pilot program, which is being evaluated by two of the nation’s leading researchers in the mentoring field. DHC mentors included America Online employees from across the company, such as a quality assurance software engineer, an assistant general counsel, a news editor, and an interactive media developer, as well as 100 other influential people, such as actor/dancer Gregory Hines and Weekend Today anchor Soledad O’Brien, recruited by People magazine. 

	Participants
	Mentees are 175 young people between the ages of 13 and 17 who regularly participate in community-based programs (at least once a week) between September and June.

Mentors are 175 thoroughly trained and screened adults recruited by AOL Time Warner and People magazine. 

	How It Works
	AOL, People, and DHC sites work with a mentoring expert from MENTOR to match a youth with a mentor. DHC staff carefully reviews personal profiles written by youth and adults. To make the matches, staff considers the interests and needs of the young person, as well as commonalities that may exist between the young person and the adult, such as similar family backgrounds and shared enthusiasms. 

Once matched, mentors and youth have a meaningful exchange at least once a week using the secure e-mentoring technology developed specifically for DHC. (See below for more information.) A meaningful exchange can be as simple as sharing information about school and career or working on a project together. 

	Safety, Security
	DHC partner organizations recognize the importance of safety and security from the standpoint of both mentor and mentee. To that end, America Online employs state-of-the-art technology and safeguards to meet the 

unique privacy and security needs of both mentors and the youth involved. The technology ensures that only participating youth and mentors can communicate with each other. It also provides mentoring support to all participants at the click of a mouse.

All mentors and youth are thoroughly prepared for their relationships. They receive training and are instructed on what to do and who to turn to if a problem arises in their relationship. Mentors submit to a basic background check that requires providing birthdates, social security numbers and previous address information to independent security firms. Parents and/or youth guardians sign an agreement allowing their children to participate and acknowledging that they understand the privacy and security requirements of the program. For program evaluation purposes only, all    e-mail exchanges are archived (after being coded to ensure anonymity). 

	Role of DHC Sites 
	DHC sites are the heart and soul of the DHC program. If selected, your site will be responsible for recruiting, training, and supporting up to 15 DHC youth participants. Given this important responsibility, DHC partner organizations work to ensure that your site has everything you need to support successful mentoring relationships. (See below for more details.)

	What DHC Provides to Sites
	Orientation and training. Designated DHC site coordinators will receive orientation and training that includes:

· Group training on how to run a successful DHC program for all the DHC site coordinators on Friday and Saturday, October X and X, at AOL headquarters. Participants will receive a workbook with DHC policies and procedures, timeline for completing key tasks, standardized forms and a where-to-turn directory of resources. AOL and People magazine will cover travel and lodging expenses for DHC coordinators.

· Training on how to prepare and train youth participants for DHC. A train-the-trainer session will be supplemented by online training for youth.

· At least one onsite visit with the appropriate national DHC staff.

· Midpoint check-in to assess progress and fine-tune operations, if needed. This can take place by phone or as a site visit with the appropriate national DHC staff.

· Periodic conference calls and/or online chats with DHC coordinators from other sites to cover DHC topics of most interest to them (e.g., something they want to share with others or something that requires input from others).

Mentors. Youth participants will be matched with screened, trained and thoroughly prepared mentors from AOL Time Warner or notable Americans recruited by People magazine.

Secure Website. DHC sites will be connected to a secure server for safe and reliable correspondence between youth and mentors and a website that provides ongoing support to DHC mentees and mentors throughout their relationships.

Mentoring Expertise. Participating youth-serving sites will receive consultation and support from national mentoring experts throughout the DHC time period.

Impact Assessment. DHC sites will participate in a national evaluation of DHC that provides insights into the impact and effectiveness of the mentoring relationship on youth.

	What Is Expected of DHC Sites
	Staffing. DHC sites must designate one staff person (not a volunteer) to recruit, train, support, monitor and help match youth and participate in the evaluation process for the Digital Heroes Campaign. This person must be knowledgeable about the students and skilled in using the Internet and      e-mail. The DHC site coordinator must communicate weekly with DHC national staff about youth participation in the program and any issues or challenges affecting the program. DHC site coordinators must complete all DHC tasks on schedule. (For a detailed description of the time commitment required by the DHC site coordinator, see “DHC Site Coordinators’ Roles and Responsibilities.”) 

Youth Participants. DHC sites must recruit 15 young people between the ages of 13 and 17 who, between September 2001 and June 2002, are participating in the site’s programs at least once a week.

Operations. The DHC site must be open and staffed from September through June to allow DHC mentees to receive orientation and training, communicate at least once a week with their mentors, and participate in the evaluation process. 

Technology. DHC sites must have equipment, wiring, and access to technical support to allow youth to successfully participate in the program.

Contingency Plans. If the designated DHC staff or a youth participant leaves the site and therefore the DHC program, the site must ensure a smooth transition. For example, if the DHC site coordinator vacates the position at any time during the program, the site must designate an interim coordinator until a permanent coordinator is hired and notify national DHC staff of the transition. Once the permanent replacement is hired, national DHC staff will visit the site and train the new DHC site coordinator. If a youth leaves the program, the site supervisor must immediately inform national DHC staff and, together with AOL and/or People magazine, decide how they will handle the transition with the mentor and the youth.

	Questions?
	Please contact (name) at (company name) at (phone number), or via e-mail at (e-mail address).

	Check It Out
	For additional information about the Digital Heroes Campaign, visit the DHC website at (Web address).
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