E-MENTORING PROGRAM IMPLEMENTATION

TIMELINE

	TASK:
	WEEKS FROM PROGRAM LAUNCH:

	Assess technical readiness for e-mentoring:

· Does your program have the staff to support an e-mentoring program?

· What software will you use to manage your e-mentoring program?
	16 Weeks

	Apply for Mentors Online: The E-mentoring Tool Kit or identify alternate source for software to manage program. (www.mentoring.org/emc)
	15 Weeks

	Train program staff on how Mentors Online or other software will help mange program.
	13 Weeks

	Identify and confirm source of mentees:

· Determine age range.

· How often will they communicate?

· Do all mentees have access to e-mail?
	11 Weeks

	Identify and confirm source of mentors:

· Employees from a local business.

· Individuals from the community.

· Students from a university.
	11 Weeks

	Install Mentors Online or implement other software.
	11 Weeks

	Test Mentors Online or other software to ensure that it is working properly.
	9 Weeks

	Youth preparation:

The site coordinator recruits, screens and trains youth. This includes processing youth profiles and parental permission slips and ensuring complete pre-evaluation survey for youth. The site coordinator will be asked to identify (number) youth at the site to participate in the e-mentoring program.
	7 Weeks

	Adult preparation:

The program coordinator recruits, screens and trains adults. This includes holding an orientation, conducting background checks, training and processing mentor profiles. The program coordinator will be asked to identify (number) adults at the site to participate in the e-mentoring program.
	7 Weeks

	Enter participant profile information into Mentors Online.
	4 Weeks

	Matching:

The site coordinator will choose a two-hour block of time for a conference call to match youth with mentors. Link mentoring pairs in Mentors Online software.
	3 Weeks

	Notify mentees and mentors informing them they are matched.
	2 Weeks

	Program Launch
	Launch Date

	First e-mail exchanges between mentors and youth
	Up to 1 Week Post-Launch Date

	Midpoint assessment with program staff
	3 or 4 Months Post-Launch
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	Post-program evaluation:

· Post-surveys with youth;

· Focus groups with youth;

· Interviews with program coordinators; and

· Surveys and interviews with mentors.
	8 to 12 Months Post-Launch

	Next steps with mentors and youth:

Mentors and youth determine if they want to be matched again the next year. Site coordinator decides whether they would like to continue and expand the e-mentoring program.
	8 to 12 Months Post-Launch
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