BUDGET ITEMS FOR A MENTORING PROGRAM

Staff Salaries and Benefits:

· Mentoring program coordinator; and
· Part-time secretary (does not include other staff assistance that is covered under other budgets).
Operating Expenses:

· Marketing and recruitment materials;

· Postage;

· Training materials;

· Office supplies;

· Liability insurance (many mentoring program are adjunct programs to other organizations that hold liability insurance that covers the mentoring program);

· Screening fees (fingerprinting, criminal background check, DMV check, etc.);

· Outside interview service to conduct mentor screening (can also be done in-house); and

· Volunteer travel.

Program Activities:

· Food (snacks and drinks);

· Activities (board games, sporting equipment, craft supplies, etc.); 

· Field trips and group outings (ticket price, transportation, meal vouchers, etc.);

· Awards/recognition events or kick-off celebration; and

· Thank-you gifts for mentors and volunteers.

Occupancy/Office:

· Rent/utilities; and

· Telephone and Internet service.

Note: Many of the above budget items can be secured through in-kind contributions of funds, supplies, or services or through matching contributions by sponsoring organizations.
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