ENHANCEMENT TRAINING AND MENTOR TRAINING

One way to keep mentors connected is to hold workshops or other training events that show them how to enhance their mentoring experience. Before designing such events, survey mentors to ask what types of additional training they think would be helpful.

Potential topics include:

· Adolescent Behavior and Youth Development;

· Quick and Cost-free Activities to do with your Mentee;

· Mentoring and Diversity;

· Effective Relationship Building;

· Communication and Conflict Resolution;

· Bridging the Gap Between Generations; and

· Values and Self-Awareness.

Training Options:

· Connect with experts in your community to deliver training. Consider contacting personnel from nearby universities and colleges who might have expertise; some may even provide free training. Perhaps a researcher/professor could talk about the effects of poverty on youth for an hour, followed by a Q&A session. 

· Partner with local community agencies that work with your target population. For example, you could invite an agency that works with troubled youth to share tips on building relationships.

Attendance Boosters for Meetings and Training:

· Offer refreshments or a simple dinner to entice people to come straight from work to the meeting. Solicit a local deli to provide food. Or, have a themed potluck where your program provides a main dish and volunteers or parents bring side dishes or desserts.

· Offer mentors the opportunity to receive a gift. For example, if mentors attend four out of five training sessions throughout the year, their name is entered into a drawing for a dinner for two, theater tickets and so on.

· Give mentors a sense of ownership over their meetings by rotating their responsibilities. For example, begin each meeting with a quote for reflection, and assign one mentor to bring in the quote for each meeting. Or, ask different mentors to call the others the day before a meeting to remind them to attend. You can also assign each mentor to bring in a resource to share.

· When selecting dates for future meetings, ask your mentors for their input. Discuss potential dates at a meeting where most mentors are present so they can provide feedback about their availability.

Since people are usually pressed for time, consider cutting back networking meetings to twice a year. Supplement those meetings by sharing relevant information and tips via e-mail, directing mentors to helpful Web sites and other resources. 
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