MENTOR TRAINING AGENDA
I. Welcome/Overview of Training Session

II. Introductions and Expectations

A.
Participant introductions (via pair interviews or substitute ice breaker or 

introduction exercise)

B. Identify participants’ concerns and expectations

III. Overview of Specific Mentor Program Structure

IV. Mentor Roles and Tasks

V. Stages of the Mentor/Mentee Relationship

VI. Communication Skills

VII. Exploring Diversity and Its Impact on the Mentoring Relationship

Courtesy of Mass Mentoring Partnership, Mentoring A-Z Training Manual.

