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Good to Know…

One week after the webinar, all attendees receive an email 

with:

• Instructions for how to access a PDF of presentation slides 

and webinar recording

• Link to the Collaborative Mentoring Webinar Series 

webpage, where all slides, recordings and resources are 

posted

Please help us out by answering survey questions at the 

end of the webinar.
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• All attendees muted for best 
sound

• Type questions and comments in 
the question box

• Respond to polls

• Who is with us today?

Participate in Today’s Webinar
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Today’s Webinar

Mentoring Youth Impacted by Opioids

Goals for Today’s Webinar:

•Help participants better understand the effects of the 
opioid epidemic and how mentoring programs can help 
address this issue.

•Provide a clinical overview of supporting youth who have 
or are at risk of developing a substance use disorder.

•Offer hands-on strategies, insights, and best practices 
that practitioners can utilize to better support youth 
mentees in their programs who are impacted by opioids. 
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Benji Thurber

• Communications Director

MENTOR Vermont

Benji@MentorVT.org

• Nearly 10 years of experience in 

planning and implementing various 

statewide events, awareness 

campaigns, and trainings to support 

youth mentoring programs

• Member of the Collaborative 

Mentoring Webinar Series planning 

team and facilitator for today’s 

webinar

mailto:benji@mentorvt.org
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Elizabeth Joy MBA, MSW, LSW, 
LCDCIII

• CEO, Trainer, Speaker, Consultant

• Survivors To Alivers

• Elizabeth@ElizabethJoy.com

• Trauma Expert

• Former Director of MENTOR 

Central Ohio

• Background in clinical social work 

with 18 years experience working 

with youth and families, trauma 

survivors, and substance 

use/abuse treatment. 
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Gabriela Zapata-Alma, LCSW, CADC

Director of Policy & Practice for 

Domestic Violence & Substance Use

at National Center on Domestic 

Violence, Trauma & Mental Health

Lecturer, School of Social Service 

Administration at The University of 

Chicago 

www.nationalcenterdvtraumamh.org

gzapata.alma@ncdvtmh.org

http://www.nationalcenterdvtraumamh.org
mailto:gzapata.alma@ncdvtmh.org
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Chris Hultquist

Executive Director, The Mentor 
Connector

Led a consulting organization that 
provided turnaround management, 
strategic planning, and leadership 
development for 30 businesses, 
municipalities and organizations

Previous Mental Health and Substance 
Abuse school-based clinician

Created a self-funded training institute, 
a collaboration between local 
community college and a large-scale 
manufacturer, to assist in the training, 
employment and retention of local youth

Chris@MentorConnector.com

mailto:Chris@MentorConnector.com
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Mentoring Youth Impacted By Opioids

•The opioid overdose 
epidemic

•Where does 
mentoring come in?

•Current Project –
Listening Tour: Early 
findings/trends
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National Drug Use Statistics
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Opioid Misuse (Heroin Included)
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Prescription Opioid Subtype Misuse



Collaborative Mentoring Webinar Series

Prescription Pain Reliever Misuse By Age

Significant decrease in 

prescription opioid 

abuse from 2015
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Heroin Use By Age
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Heroin Use
Less New Users Yet More Deaths
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Sources Where Pain Relievers Were Obtained 
Among Those Misusing
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Mentoring and Opioids Data/Findings

•Opioid specific mentoring data 
still needed

•Mixed reviews on mentoring 
impact on drug use prevention 
substance use initiation and 
substance abuse once use has 
started 

•Significant evidence of positive 
benefits of peer support for AOD 
treatment/recovery and mental 
health 

MENTOR Article:  The Promise and Potential 
of Mentors in Combating the Opioid Crisis

https://nationalmentoringresourcecenter.org/index.php/component/k2/item/491-the-promise-and-potential-of-mentors-in-combating-the-opioid-

crisis.html

https://nationalmentoringresourcecenter.org/index.php/component/k2/item/491-the-promise-and-potential-of-mentors-in-combating-the-opioid-crisis.html
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Why Mentoring? 
What We Already Know

THE MENTORING EFFECT

https://www.mentoring.org/new-site/wp-content/uploads/2015/09/The_Mentoring_Effect_Full_Report.pdf

The Mentoring Effect:

• Mentored youth more likely to:

• Enroll in/graduate from college

• Participate in extracurricular activities

• Hold a leadership position

• Volunteer

• Youth find mentoring relationships valuable, with 
longer relationships increasing in value

• Informal mentoring equally as valued

• The more risk factors a youth has, the more they 
are likely to value a mentoring relationship 

https://www.mentoring.org/new-site/wp-content/uploads/2015/09/The_Mentoring_Effect_Full_Report.pdf
https://www.mentoring.org/new-site/wp-content/uploads/2015/09/The_Mentoring_Effect_Full_Report.pdf
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Family Risk Factors

https://youth.gov/youth-topics/substance-abuse/risk-and-protective-factors-substance-use-abuse-and-dependence

Family risk factors which increase likelihood for substance 
abuse and other adverse behaviors in youth include:

Lack of parental supervision

Cold and unresponsive mother behavior

Low parental warmth

Parent hostility

Low parental aspirations for child

Poor parental attachment

Parental favorable attitude toward alcohol/drugs

Child abuse or neglect/maltreatment

Parental/sibling modeling of drug use

Parent-child conflict

https://youth.gov/youth-topics/substance-abuse/risk-and-protective-factors-substance-use-abuse-and-dependence
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Family Risk Factors and ACE
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Negative Coping – Long Term Impact

Alcoholism and alcohol 
abuse/Illicit drug use

Coronary heart disease

Depression

Fetal death

Asthma

Illicit drug use

Ischemic heart disease

Liver disease

Stroke

Diabetes

Multiple sexual partners

Sexually transmitted diseases

Smoking

Suicide attempts

Unintended pregnancies

Early initiation of smoking

Early initiation of sexual activity

Adolescent pregnancy

Risk for sexual violence

Poor academic achievement

Risk for intimate partner 
violence
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Protective Factors

https://youth.gov/youth-topics/substance-abuse/risk-and-protective-factors-substance-use-abuse-and-dependence

Protective factors which minimize likelihood for substance abuse and other 
adverse behaviors in youth include:

High self-esteem

Good coping and problem-solving skills

Emotional self-regulation

Good peer relationships

Ability to make friends

Academic mastery

Engagement/connections in school, sports, religion, culture

Presence of mentors! – mentors help to increase all of the above

**Each of these minimize the implementation of negative coping 
mechanisms

https://youth.gov/youth-topics/substance-abuse/risk-and-protective-factors-substance-use-abuse-and-dependence


Collaborative Mentoring Webinar Series

Key Approaches in Mentoring

Always mentor through a trauma-informed lens
- Do not overlook the fact that having a loved one who struggles with drug use in 

and of itself IS A TRAUMA
- Do not overlook or underestimate their past traumatic experiences and the 

influence they have on the youth

Empathy required
- Avoid being so focused on drug use prevention and academic success that you 

miss the opportunity to acknowledge the HUMAN experience
- Parents/families deserve empathy too…. Even if they are using

Be aware of cultural nuances, needs, and preferences
- Remember that culture is not race
- Culture and strong cultural identity as a protective factor – encourage/support it
- Be thoughtful of cultural dynamics which differ from yours including those you 

may see as wrong or unhelpful – check your bias
- Note that for some, there is trauma directly tied to their cultural experience

Developmental rather than prescriptive 
- Resist the urge to “fix” 
- Teach growth mindset
- Empower them to write their story – ensure they are aware of their power in the 

midst of feeling powerless
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MENTOR’s Current Project

•Scope – Trauma-informed 
mentoring response -
national listening tour

•Timeline –September 2019

•Final products 

- Train-the-Trainer

- 4-5 page document
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Early Findings/Trends in Listening Tour

• Myths
- Who is impacted? Race, location

- What drugs are they using?

- How did they start using and where did 
they get the drugs?
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Early Findings/Trends 
in Listening Tour
•Most programs are in the early stages of opioid-focused 
programming 

•Primary focus is youth drug use/abuse prevention

•The risks of a primarily drug use/abuse prevention 
centered approach

The missing piece - While youth may be using or at-risk 
of using, it’s important not to overlook their historical 
trauma and trauma induced by opioid related issues: 

 This work will focus on responding to youth impacted 
in various ways including:

- At risk to use/abuse drugs

- Currently using and either in treatment or needing 
treatment

- Family/caregivers struggling with drug use/abuse
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Early Findings/Trends in Listening Tour
Trauma and Culture

The importance of a trauma-informed AND 
culturally responsive approach

• Mentoring is about relationship and 
empathy is a prerequisite to all quality 
relationships – trauma 
response/support vs. drug use 
prevention

• Overlooking the related issues beyond 
drug-use (trauma) will likely increase 
the likelihood of youth becoming users 
in adulthood (ACE study)

• Being mindful of and learning from the 
history of drug use and the country’s 
response to drug use provides an 
opportunity to respond to ALL who are 
impacted with empathy.

“The adults we are serving in treatment are the 

youth we failed to properly support in their 

childhood.”

-Shawn Holt, CEO – Maryhaven
Columbus, Ohio
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Young People & Substance Use

■ Substance Use Disorder 

Diagnosis - Relevant? 

Helpful? 

■ Spectrum of Youth 

Substance Use

■ Risk & Protective Factors 

for Young People

■ Prevention Goals & 

Principles 

■ Talking Tips
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Diagnostic Criteria: 
Limited Utility for Young People

Substance Use Disorder criteria 

focus on longer-term negative 

consequences of use and don’t 

reflect the experiences of many 

young people.
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Diagnostic Criteria: 
Limited Utility for Young People 2

Young people are less likely to experience:

● withdrawal symptoms 

● being unable to stop use or 

● continued use in spite of physical or mental 

health problems

But are more likely to experience:

● use despite interpersonal problems

NIDA (2014)
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Diagnostic Criteria: 
Limited Utility for Young People 3

Even the clinical term 

substance use disorder

is experienced as 

stigmatizing and may 

represent an adult’s 

attempts to label a 

young person’s 

experience.



Collaborative Mentoring Webinar Series

Spectrum of Use Patterns

■ Non-Use – never tried or no longer use.  Diverse 

reasons (fear, religious reasons, etc.)

■ Experimentation – try substances once or twice 

(typically alcohol or marijuana) and (for whatever 

reason) aren’t interested in continuing. 

Steinberg & Levine (1990)
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Spectrum of Use Patterns 2

■ Recreational Use – use on a regular basis but can 

generally “take it or leave it”.

■ Regular Use – actively seek out substances on a 

frequent basis.  Prefer to use with peers. Still 

concerned about reputation and parental approval 

(the potential “costs” of use).

Steinberg & Levine (1990)
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Spectrum of Use Patterns 3

■ Mild-Moderate Problematic Pattern of Use –

frequent use in multiple situations.  Loss of interest in 

non-substance using activities they used to enjoy, 

decline in school, problems with parents/family.

■ Moderate-Severe Problematic Pattern of Use –

daily/near-daily use with others who use compulsively.  

Seeking routes of administration with most immediate 

effects.  Use occupies a significant portion of their time 

and energy. 
Steinberg & Levine (1990)
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Risk Factors & Protective Factors

NIDA, 2003
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Risk & Protective Factors 
in Current Epidemic

What impact has 

our current 

overdose 

epidemic had on 

risk and 

protective 

factors for young 

people?
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Prevention Goals

Prevent and/or 

delay initiation of 

substance use 

(and associated 

problems).
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Prevention Principles

Many important evidence-based principles of 

prevention, here’s a few to keep in mind:

■ Enhance protective factors, reduce/mitigate risk factors

■ Increase positive coping and skills

■ Involve young people in creating and delivering 

prevention programming

■ Focus on what’s important for the young person

■ Meaningful alternatives to substance use

■ Culturally responsive and tailored for local context

■ Avoid scare tactics NIDA, 2014
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Tips on Talking About Substances

So how can we invite open conversations 

about substances?

■ Nonjudgmental approach (actively resist 

adultism)

■ Avoid labels and otherwise stigmatizing 

language

■ Confidentiality (including clearly communicating 

the limits of confidentiality on the front end)
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Tips on Talking About Substances 2

Don’t try to 

tackle this 

topic head-on. 
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Tips on Talking About Substances 3

■ Gentle curiosity and 

active listening

■ Asking permission 

before providing 

information
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The Mentor Connector
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The Mentor Connector

• Family Mentor – works weekly with family for 12 months to 

increase self sustainability and protective factors for the family. 

• Each youth in family gets a one-on-one mentor for minimum of 12 

months. 

• All mentors are supervised by a Clinician.
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The Mentor Connector
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The Mentor Connector

Lessons Learned:

1. Invest in skilled and 

trained coordinators.

Of Mentor training 

happens POST match
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The Mentor Connector

Lessons Learned:

1. Invest in skilled and 

trained coordinators.

2.When matching, 

consider the 

following 

components:
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The Mentor Connector

Lessons Learned:

1. Invest in skilled and trained 

coordinators.

2. When matching, consider 

the following components:

3. Provide group support to 

increase outcomes and 

reduce burnout.
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Early Findings/Trends in Listening Tour
Back To Basics –National Quality Mentoring System



Collaborative Mentoring Webinar Series

Q&A 

Type your questions in the question 
box:
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Additional Resources
Affiliates

Affiliates serve as a clearinghouse for training, resources, public 

awareness and advocacy. Find your local affiliate here: 

http://www.mentoring.org/our-work/our-affiliates/

Mentoring Connector

Recruit mentors by submitting your program to the Mentoring Connector 

https://connect.mentoring.org/admin

National Mentoring Resource Center

Check out the OJJDP National Mentoring Resource Center for no-cost 

evidence-based mentoring resources

http://www.mentoring.org/our-work/our-affiliates/
https://connect.mentoring.org/admin
http://www.nationalmentoringresourcecenter.org/
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Remember…

After the webinar:

• Please help us out by answering survey 
questions at the end of the webinar.

• Everyone will get an email with information on how 
to download the slides, recording, and resources 
on the CMWS webpage on the MENTOR website:

http://www.mentoring.org/program_resources/training_opp
ortunities/collaborative_mentoring_webinar_series/

http://www.mentoring.org/program_resources/training_opportunities/collaborative_mentoring_webinar_series/
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Stay Connected

• Email us at collaborativewebinarseries@mentoring.org

• Tweet with hashtag #MentoringWebinar

• Visit our webpage on the MENTOR website for past and upcoming webinars:

mailto:collaborativewebinarseries@mentoring.org
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Promoting STEM Engagement through Mentoring

July 18. 2019

1 - 2:15 pm Eastern

Join Us Next Month!


