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Good to Know…

One week after the webinar, all attendees receive an email with:

• Instructions for how to access a PDF of presentation slides and 
webinar recording

• Link to the Collaborative Mentoring Webinar Series webpage, 
where all slides, recordings and resources are posted

Please help us out by answering survey questions at the end of the 
webinar.
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• All attendees muted for best sound

• Type questions and comments in 
the question box

• Respond to polls

• Who is with us today?

Participate in Today’s Webinar
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Today’s Webinar

Today we’ll focus on National Mentoring Month, which takes place each 
January, and how to leverage the milestone as an opportunity for 
recruitment. We’ll hear research-backed tips and learn tactical tools to 
engage and expand audiences. 

• Erin Souza-Rezendes, MENTOR

• Jamie Farnsworth Finn, NBC’s Education Nation

• Sarah Boison, America’s Promise Alliance

• Richard Greif, Big Brothers Big Sisters Massachusetts Bay

Q & A throughout the presentation 
(use the Q & A panel)
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Erin Souza-Rezendes

• Director of Communications at MENTOR: 
The National Mentoring Partnership

• Works to elevate the mentoring field 
through strategic communications and 
media relations

• More than a decade helping mission-driven 
organizations and leaders tell their stories 
and expand their audiences

• Messaging and written work has appeared 
in outlets including the New York Times, 
Washington Post, Wall Street Journal, 
National Public Radio, BBC News, Elle, 
Glamour, TIME, and USA Today
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National Mentoring Month 

• National Mentoring Month (NMM) is the largest-scale mentoring 
campaign nationwide, culminating each year with the National Mentoring 
Summit.  

• The campaign is led by MENTOR and the Harvard T.H. Chan School of 
Public Health, with support from the Highland Street Foundation. 

• NMM will reflect on the incredible growth of the mentoring movement 
since the first National Mentoring Month in 2002, recognize the real life 
mentoring relationships that are formed and thriving each day, and offer 
an opportunity to thank the mentors who have inspired us.

Download the National Mentoring Month Toolkit Here

http://www.mentoring.org/summit
http://www.hsph.harvard.edu/
http://www.highlandstreet.org/
http://www.mentoring.org/new-site/wp-content/uploads/2017/11/NMM-Toolkit-2018.pdf
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Key Campaign Dates

• January 4, 2018 – I Am a Mentor Day

– A day for volunteer mentors to celebrate their role and reflect on the ways mentees have 
enhanced their world.

• January 11, 2018 – National Mentoring Month Kick-off Twitter Chat with America’s Promise 
Alliance (3 p.m. ET/12 p.m. PT) 

– A social media opportunity to discuss all things National Mentoring Month and how 
mentoring is impacting local communities.

• January 15, 2018 – Martin Luther King, Jr. Day of Service

– A day to share in the inspirational words of MLK, Jr. and elevate the spirit of service 
through volunteerism.

• January 17, 2018 – International Mentoring Day

– A day of international conversations on social media where photos, video and powerful 
mentoring stories messages are shared.

• January 25, 2018 – #ThankYourMentor Day

– A day for all who have real life mentoring experiences to thank those who helped them on 
their path to adulthood and beyond.
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Ways to Utilize NMM

• Hold a special recruitment event in your local 
community and invite partners to attend. 

• Engage with potential volunteers and community 
partners on social media. 

• Create original content like videos, custom 
graphics, posters and materials that speak to the 
need for mentoring in your area. 

• Write about the need for mentoring and publish 
to your blog or promote via local media channels. 
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National Program Survey

• Programs reported that mentor recruitment is 
one of their biggest challenges.

• The Program Survey also provided valuable 
insights into effective volunteer recruitment 
strategies, which were
– Word-of-mouth campaigns

– Community events

– Social media outreach 

– Media/public relations 
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National Survey Data

• Word-of-mouth promotion by 
current mentors and 
recruitment presentations top 
rated

• Direct ask from someone they 
know and trust

• Media relations

• Community Events

• Online Outreach
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Jamie Farnsworth Finn

• Digital and Operations Manager at 
NBC News

• Education initiatives: NBC Learn and 
Education Nation

• Managing editor for 
ParentToolkit.com

• Former television news producer, 
covered stories for NBC News’ 
former newsmagazine, Rock Center 
with Brian Williams. 
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About NBC News Education Nation

Launched in September 2010, NBC News Education 
Nation aims to elevate the conversation around 
education issues. 

Education Nation began with a focus on live events, 
gathering thought-leaders, educators and students 
to explore the challenges and solutions in education 
today.   

In 2013, Education Nation launched a free resource 
to support parents at ParentToolkit.com, as a way to 
develop a robust online community to support 
students of all ages.

As a result, Education Nation and Parent Toolkit, 
which is sponsored by Pearson, continue to reach a 
broad audience to discuss an issue that is so vital to 
our nation’s future -- education. 
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Why Mentoring?

• Parent Toolkit isn’t just for parents, it’s for any caring 
adult

• Students receive support from numerous influential 
adults and peers throughout their lives, mentors can 
play a big part in this

• Education Nation & Parent Toolkit provide student 
support, one way of doing that is by educating our 
audience about mentors, and encouraging mentoring 
opportunities
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Mentor Messaging

• General public may not identify with formal “mentor” title

• Highlight informal mentorships as a way for all audiences to relate

• Mentors as another resource and support for students
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Encouraging Mentorship

• #ToolkitTalk Twitter chats focused on 
mentoring

• Articles on ParentToolkit.com related to 
mentoring

• Call to action from NBC News talent to 
encourage viewers to become mentors
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Effective Communication with Media

• Relationships, relationships, relationships

• Public affairs contact/department

• Amplify media campaign messages

• Craft your pitch to the outlet and person you are pitching
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Additional Resources

• Parent Toolkit: http://www.parenttoolkit.com
• NBC’s call to action video: 

https://www.facebook.com/educationnation/videos/1947376101942803/
• Mentor-related articles: http://www.parenttoolkit.com/social-and-

emotional-development/news/a-critical-teen-relationship-mentor
• http://www.parenttoolkit.com/academics/news/finding-the-right-mentor-

for-your-child
• http://www.parenttoolkit.com/social-and-emotional-

development/news/celebrate-national-mentoring-month-with-acts-of-
gratitude

• http://www.parenttoolkit.com/general/news/general-parenting/raising-
the-next-generation-of-good-men

• http://www.parenttoolkit.com/college-and-career/news/how-my-mentors-
impacted-my-life

• http://www.parenttoolkit.com/social-and-emotional-
development/news/mentoring-as-student-empowerment

http://www.parenttoolkit.com/
https://www.facebook.com/educationnation/videos/1947376101942803/
http://www.parenttoolkit.com/social-and-emotional-development/news/a-critical-teen-relationship-mentor
http://www.parenttoolkit.com/academics/news/finding-the-right-mentor-for-your-child
http://www.parenttoolkit.com/social-and-emotional-development/news/celebrate-national-mentoring-month-with-acts-of-gratitude
http://www.parenttoolkit.com/general/news/general-parenting/raising-the-next-generation-of-good-men
http://www.parenttoolkit.com/college-and-career/news/how-my-mentors-impacted-my-life
http://www.parenttoolkit.com/social-and-emotional-development/news/mentoring-as-student-empowerment
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Sarah Boison

• Digital Director on the award-winning 
communications team at America’s Promise Alliance

• Interactive online communicator, community 
manager, content curator and digital strategist

• Enhances the user experience on website, email and 
social media platforms, while increasing engagement 
and creating community online

• Most recently worked on the #Recommit2Kids 
campaign for the 20th Anniversary at America’s 
Promise Alliance
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About America’s Promise Alliance
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Our Connection to MENTOR
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Let’s Start Planning!

1. Meeting People Where They Are

2. Goal Setting

3. Content Creation vs. Content Resurfacing

4. Engaging Your Networks & Audience

5. Leveraging National Mentoring Month Events
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Meeting People Where They Are
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Meeting People Where They Are
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Goal Setting

• How can we build awareness for our existing mentoring 
program?

• How many mentors do you want to recruit?

• What does participation and engagement look like for your 
organization?
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Content Creation vs. Content Resurfacing
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Engage Your Networks
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Engage Your Audience
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Participate in National Mentoring Month Events
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Participate in National Mentoring Month Events
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Recap! 

1. You have to meet your audience where they are. Decide which platforms 
you’ll use and stick to them.

2. Be ready to define and/or explain what mentoring is. You’ll be surprised what 
kind of questions people ask on social.

3. Set goals for your organization at the beginning and determine your level of 
effort. Remember you don’t have to do everything, do what makes sense for 
your team.

4. Brainstorm and organize your content in advance. 

5. Having an influencer strategy is key. Make a list of people and/or 
organizations you want to highlight and let them know so they can share too!

6. Participate in National Mentoring Month – it gives your organization a more 
authentic voice. Twitter chats are a great way to increase engagement and 
followers.
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Resources

• Graphics: Canva – www.canva.com

• Video (FB LIVE): 
https://blog.hubspot.com/marketing/facebook-live-guide

• About twitter chats: https://blog.hootsuite.com/a-step-by-
step-guide-to-twitter-chats/

http://www.canva.com/
https://blog.hubspot.com/marketing/facebook-live-guide
https://blog.hootsuite.com/a-step-by-step-guide-to-twitter-chats/
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Rich Greif

• Vice President of Marketing, Communications 
and Community Relations at Big Brothers Big 
Sisters of Massachusetts Bay

• Oversees the agency’s marketing, volunteer 
recruitment and community partnership 
strategies

• He brings over 20 years of marketing 
experience and involvement in youth 
mentoring, including as a Big Brother

• Author of Big Impact: Big Brothers Making a 
Difference
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Recruitment Strategies

• FY17 – served 2,748 youth include 2,000+ boys with male Bigs

• Our volunteers are young (77% 18-34 years old); educated (69% 

college degree), single (84%) and growing in diversity (31%)

• Our volunteers come from over 1,000 different organizations

• Half live in the City of Boston

• FY17 made 988 new matches; FY18 goal 1,160 new matches

• Community-based, school/site-based and mentor 2.0 program 

options
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Recruitment Strategies

Direct Recruiting: Deepen Existing Partnerships and Build New 

Partnerships Strategically in Key Geographies

• College, Corporate, Community (i.e. Bigs in Blue), Latino

• In-person, webinar

• Leverage existing mentors and staff/board

• Determine which info sessions are worth building into an event and 

build a strategy around pre/during/post event
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Recruitment Strategies

Digital Marketing: Launch Targeted 

Campaigns Focused on Men and Specific 

Geographies 
• Facebook, Instagram, Google, Bing, YouTube, etc.

• Retargeting to web visitors and lookalike audiences

• Evaluate cost per lead and continually optimize
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Recruitment Strategies

Referrals:
• Match Support coaching of Bigs

• Referral campaigns engaging Bigs

• Big League Ambassador programs to extend recruitment capacity

• Targeted “bring a friend” events w/a notable guest speaker

• 13% of matches through referrals in FY17; 20% in FY18; 25% long-

term goal
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Recruitment Strategies

Other game changers to move proactive inquiries to next 

stage of enrollment as efficiently as possible:
• Scheduling software for prequalifying calls and booking interviews

• Texting and other reminder tool

• Hubspot for inbound lead generation nurturing campaigns

• Salesforce workflow/pipeline management
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Q&A 

Type your questions in the 
question box:
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Additional Resources

National Mentoring Resource Center

Check out the OJJDP National Mentoring Resource Center for 
no-cost evidence-based mentoring resources

Mentoring Connector

Recruit mentors by submitting your program to the 

Mentoring Connector https://connect.mentoring.org/admin

http://www.nationalmentoringresourcecenter.org/
https://connect.mentoring.org/admin
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Remember…

After the webinar:

• Please help us out by answering survey questions at 
the end of the webinar.

• Everyone will get an email with information on how to 
download the slides, recording, and resources on the 
CMWS webpage on the MENTOR website:

http://www.mentoring.org/program_resources/training_o
pportunities/collaborative_mentoring_webinar_series/

http://www.mentoring.org/program_resources/training_opportunities/collaborative_mentoring_webinar_series/
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Stay Connected

• Email us at collaborativewebinarseries@mentoring.org
• Tweet with hashtag #MentoringWebinar
• Visit our webpage on the MENTOR website for past and upcoming webinars:

mailto:collaborativewebinarseries@mentoring.org
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Mentoring Youth in Foster Care
December 21, 2017
1 - 2:15 pm Eastern

Join Us Next Month!


