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Many studies have documented that individuals are significantly more likely to succeed with clearly written goals. When you articulate and identify goals, it is clearly easier to figure out ways you can make them happen! 

The concept of “SMART” goals have been around in the HR world for a long time, as a way to help organizations and individuals identify measurable goals. The most common words associated with the widely-used acronym SMART are: Specific, Measurable, Achievable, Relevant, and Time-bound. This is a special version of SMART goals which ask questions related to capacity building.

A Process for Setting Goals -
· Reflect on your organization’s overall fundraising picture. What are some of the areas of fundraising and development where your organization is strong? What are some of the big challenges? 
· Brainstorm a list of potential actionable goals to improve your organization’s capacity building success. 
· Share your brainstormed list with others in your organization – and with your community outreach and capacity building team if you have one.
· As you look at each potential goal – work through this format to further hone the goal and make decisions about which goals are most important/meaningful.


	
	Some questions to ask yourself to get clearer about each goal and how you will achieve it. 
	Progress 
Action
Date
	Reflection
Successes
Challenges

	Next Steps
Who
What
When

	So What?
	How is this goal meaningful?    
How does it advance the mission of our organization?



	
	
	

	Metrics
	Quantitative: specific total dollar amount? Increase number, frequency, size of gifts?  Number of asks?

Qualitative: Attitude, knowledge changes via surveys, focus groups?



	
	
	

	Aim
	Who’s the champion or leader? Who’s the team? What are our tactics? Constraints? New skills needed?





	

	
	

	Relationships
	Who are your potential partners? Important constituencies? Mentors? Families? Businesses? Alumni? Who else?
	
	
	

	Timeline

	What are the milestones and deliverables for short- and long-term?
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