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For strategic planning, create a list of these and other variables. Under each heading describe the current situation along with possible strategies that could be used to manage, modify, mediate, or to enhance each element.

Example: Mentees in program are relatively unmotivated. How might staff inspire them to set and achieve their own goals? Possibilities: A: Ask successful mentors and other community members to come in and talk about their accomplishments, how they overcame obstacles, the importance of planning and of setting goals. B. Include a fun activity as a precursor to setting goals, such as “vision board.” C: Go through a goal setting process in the small group setting and have mentees talk about their goals. D. Have a contest between individuals or small groups focusing on who can come up with the most creative, colorful, inspiring, etc. goal setting process. E. Have mentees work on a group goal for community service. E. Other strategies? 

1. MOTIVATED MENTEES /UNMOTIVATED? (Capitalized because it may be most frequent issue)
2. One-to-one mentoring model / Group model?
3. Written goal setting process / Verbal?
4. Mentee’s ages and developmental levels?
5. Bring in speakers to inspire youth? 
6. In person goal setting process / Virtual?
7. What goal setting model or models to use? 
8. Mentees and mentors trained by program / Not trained?
9.  Solid mentoring relationships / Tenuous relationships?
10. Frequent check-ins on goals by mentors/ Infrequent, none?
11. Parent inclusion and participation, e.g., providing child with feedback? 
12. Long duration of relationships / Short?
13. Cultural differences between mentees and mentors?
14. Age differences between mentees and mentors?
15. Ongoing focus & staff support on goal setting?

Staff can brainstorm other variables, along with how each might be addressed. 

