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E-MENTORING CAPACITY ASSESSMENT SCALE 

Please answer the following questions to gauge your youth mentoring program’s current capacity 
and readiness to implement e-mentoring services, either as a primary or secondary way of 
facilitating mentor-youth communication.

E-Mentoring Capacity
1. How confi dent are you that your program will be able to e� ectively incorporate e-mentoring?

Not at all confi dent     Somewhat confi dent Mostly confi dent Very confi dent

2. How confi dent are you in the ability of e-mentoring to be used for activities your mentors and mentees used 
to do in-person?

Not at all confi dent     Somewhat confi dent Mostly confi dent Very confi dent

3. How equipped do you feel your program is to move to online/digital service delivery in response to COVID-19?

Not at all equipped     Slightly equipped   Moderately equipped Very equipped

4. How comfortable do you feel your program sta�  is with the technology needed to incorporate e-mentoring?

Not at all comfortable     Somewhat comfortable Mostly comfortable Very comfortable

5. How comfortable do you feel your mentors are with the technology needed for e-mentoring? 

Not at all comfortable     Somewhat comfortable Mostly comfortable Very comfortable

6. How comfortable do you feel your mentees are with the technology needed for e-mentoring? 

Not at all comfortable     Somewhat comfortable Mostly comfortable Very comfortable

7. How comfortable do you feel the families of the youth you serve are with the technology needed for e-mentoring? 

Not at all comfortable     Somewhat comfortable Mostly comfortable Very comfortable

E-Mentoring Readiness
8. How comfortable do you think your mentors are with having sensitive discussions with youth via technology 

(e.g., su�  cient privacy)? 

Not at all comfortable     Somewhat comfortable Mostly comfortable Very comfortable

9. How comfortable do you think your mentees are with having sensitive discussions with their mentors via 
technology (e.g., su�  cient privacy)? 

Not at all comfortable     Somewhat comfortable Mostly comfortable Very comfortable

10. How comfortable do you think your mentors are with an adult/child mentoring relationship using online means? 

Not at all comfortable     Somewhat comfortable Mostly comfortable Very comfortable

11. How comfortable do you think your youth’s families are with an adult/child mentoring relationship using 
online means? 

Not at all comfortable     Somewhat comfortable Mostly comfortable Very comfortable

Please help us further refi ne this tool! Send your responses to the author, Michelle Kaufman, 
PhD (MichelleKaufman@jhu.edu). We also welcome any comments on the tool’s usefulness or 
suggestions for improving it. 




