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MENTOR was created 30 years ago. Today we 
activate a movement across sectors that is diverse 
and broad and seeps into every aspect of daily 
life. We are connecting and fueling opportunity for 
young people everywhere they are from schools to 
workplaces and beyond. 
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Why Workplace Mentoring Matters

When employers support youth 
mentoring, 73% of employees report 
strong career satisfaction

Companies in the top quartile for both 
gender and ethnic diversity are 12% 
more likely to outperform all other 
companies.
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Power of Relationships, MENTOR.

Diversity Wins, How Inclusion Matters, McKinsey & Company.

https://www.mentoring.org/campaigns/workforce-development/#pledge
https://www.mentoring.org/resource/the-power-of-relationships/
https://www.mckinsey.com/%7E/media/mckinsey/featured%20insights/diversity%20and%20inclusion/diversity%20wins%20how%20inclusion%20matters/diversity-wins-how-inclusion-matters-vf.pdf


MENTOR’s training priorities for the workplace

Our core training curriculum is divided into three sections as outlined 
below. This is delivered in one training session for 3 stakeholders-
managers, mentors and young people in the workplace.

CONNECT FOCUS GROW

CONNECT
• Relationship building
• Balancing teaching &  

learning
• Practicing curiosity
• Creating inclusive  

environments

FOCUS
• Goal setting
• Leveraging our  

strengths
• Enhancing our skills
• Expanding access to  

new networks

GROW
• Practicing a growth  

mindset
• Navigating change
• Asking for, giving, and  

using feedback
• Expanding access to  

new opportunities
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https://www.mentoring.org/campaigns/workforce-development
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