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• Ask presenters questions
• Up-vote your burning questions
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• Introduce yourself!
• Talk and share resources with one another
• Respond to presenters

• Click “CC” at the bottom of the screen for 

Live Captions

This webinar is recorded, and will be sent 
out in one week with slides.



Introduce key updates in the Elements of Effective Practice for 
Mentoring  (V5), grounding mentoring programs in strong values, 
intentional design, and inclusive practices. 

• Highlight Changes

‣ Element 1 (Program Values)

‣ Element 2 (Strong Program Design)

• Explore new features 

• Researcher insights
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Elements
Standards & 

Practices

Activities & 
Insights Resources & 

Q&A
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•EEPM created in 1991

•Evolved over time in 
scope and complexity

•Continual improvement 
by experienced program 
staff



SECTION 1: 
FOUNDATIONS OF 

QUALITY 
MENTORING 
PROGRAMS

SECTION 2: 
ELEMENTS OF 

EFFECTIVE 
MENTORING 

SERVICES

SECTION 3: 
PRACTICES TO 

SUPPORT 
ORGANIZATIONA
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Element 5: Youth Enrollment 

Highlights

• Centering readiness and 
transparency

• Balancing access with 
structure

• Enabling youth/family-
informed decision-making
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Element 6: Mentor Enrollment 

Highlights

• Screening aligned with 
program values

• Understanding mentor 
motivations and red flags

• Integrating caregiver/youth 
perspectives in selection
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Activity!

Rank order these mentor 
statements from

“I think every kid should learn 
how to hunt!”

“I hope I get a kid who likes to 
talk about politics!”

“I don’t trust anybody who 
doesn’t eat grits…”

“I take online classes to learn 
about different religions.”

1.

2.

3.

4.

OK! NO WAY!to



Q&A
Elements 5&6

Enrollment & Screening
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Technical Assistance







Element 7/8: Youth & 
Caregiver/Mentor Preparation & 

Training Highlights

• Designing engaging, 
identity-affirming training

• Preparing youth and families 
alongside mentors

• Setting a shared foundation 
for thriving relationships

• Aligning training content 
with youth prioritiesSt
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Q&A
Elements 7&8

Youth/Caregiver and 
Mentor Preparation & 
Training



Elements 7&8

Youth/Caregiver and 
Mentor Preparation & 
Training
How many times a year do you 
offer continuous 
learning/training 
opportunities to your 
mentors?

Poll





Element 9: Establishing Mentoring 
Relationships 

Highlights

• Helping matches start strong 
through intentional first steps

• Centering youth goals from 
the beginning

• Creating structure to build 
rapport and comfort
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Activity Element 9
Establishing Mentoring 
Relationships

menti.com   



Q&A
Element 9
Establishing Mentoring 
Relationships





Element 10: Ongoing Caregiver 
Engagement

Highlights

• Keeping caregivers informed 
and involved

• Applicable to all program 
models
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Deeper Dive

Look for a recorded 
session link in the chat!
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Ongoing Caregiver 
Engagement





Element 11: Supporting Mentoring 
Relationships

 Highlights
• Moving from reactive to 

responsive

• Helping mentors grow through 
coaching & reflection

• Strengthening matches through 
consistent engagement

• Casual vs intentional check-ins St
an
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Q&A Element 11
Supporting Mentoring 
Relationships

Are check-ins as frequent as 
intended?

What are some barriers to 
maintaining consistent check-ins?
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Program Exit

Highlights
• Planning closure from the 

beginning

• Supporting long-term well-being 
and referral pathways post-match

• Ending with care, not 
disconnection

• Youth voice in shaping the end



Poll Element 12

Relationship Celebration 
and Program Exit

What percentage of your 
matches end early?



Q&A
Elements of Effective Practice for Mentoring  5th Edition

Making It Meaningful:
The Practices That Shape 
Mentoring Journeys



Resources

Affiliates

MENTOR Affiliates can support with training, resources, public awareness and advocacy. Find your local affiliate here.

Mentoring Connector

Recruit mentors by submitting your program to the Mentoring Connector.

National Mentoring Resource Center

Check out the OJJDP National Mentoring Resource Center to access evidence-based mentoring resources and to apply for no-cost training and 

technical assistance

https://www.mentoring.org/who-we-are/affiliates/
https://www.mentoring.org/what-we-do/mentoring-connector/
http://www.nationalmentoringresourcecenter.org/


Remember!

Please take 3-4 minutes to complete the anonymous survey to let us know 
how we did!

Within a week, you will receive an email with information on how to 
download the slides, recording, and resources on the CMWS webpage on 
MENTOR’s website.
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